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Connect with lcom

Interoperability Redefined
Radio Solutions for Municipalities

Expand connectivity within departments and across agencies
with an Icom two-way radio system. Features include military-
grade construction, digital functionality, private conversation
and seamless coverage over a wide area network.

Bridge the communications gap between multiple services™:

e Police, Fire & EMT

* Hospitals

® Public Works

e School Security

e Department of Transportation

800-USA-ICOM
www.icomamerica.com/landmobile
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CLEANER
AND GREENER

Cleaning equipment charged for maximum performance

l 150/500 R Bp sweeper

Karcher provides innovative ride-on sweepers and scrubbers for
cleaning large areas. Trusted by facilities and cities worldwide,
Karcher’'s environmentally-friendly battery-powered equipment
eliminates emission particulates, keeping your environment cleaner
and safer. Call 1-888-805-9852 for your authorized dealer.
www.karcher.com/us

KARCHER

makes a difference


http://www.karcher.com/us
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STAINLESS STEEL PLUMBING
300 GALLON POLYPROPYLENE BOOSTER TANK
GRAPHICS PACKAGE INCLUDED
HARD SUCGTION HOSE TRAYS

LADDER STORAGE TRAYS

OPTIONS AVAILABLE FOR:
- FOAM SYSTEMS - REAR SCBA SEATING
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PERFECTED

SIDEWINDER

THE MOST RUGGED SIDE-LOADER ON EARTH

HEAVY DUTY PACKER PANEL |
Sealed roller bearings and
a simplified hydraulic system
ensure minimum maintenance
and ultimate performance.

AR 450 BODY AND

TAILGATE CONSTRUCTION

New Way®'s advanced grade of
hlgh te { Hardox steel prowdes
superior strength and less weight
than traditional steel.

HUGE COMPACTION RATES —0O
With the deepest ram penetration
in the |ndustry we pock away more
and help increase efficiency.

DUPONT™ ELITE PAINT O
DuPont™'s premium paint lines have
been used by the U.S. Coost Guard
tor vehicles that regularly endure salt
spray conditions

INDUSTRY’S STRONGEST ARM H——0

Get into, and out of, the tlgh!est
spaces with ease.

DURABILITY.

Look at the facts. This is one fough job. You need a truck that can meet your demands. At New Woy‘i', our

purpose is clear. Engineer the strongest, most durable refuse frucks in the industry. Arming you with fools
you can rely on, every day. PURPOSEPERFECTED.com
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Ifit’s size and power that you need for snow
removal operations, HLA Snow has you covered.
But HLA Snow also offers box and angle blades and
snow pushers for any equipment type, including
smaller ones like skid loaders or wheel loaders

that maneuver more easily around obstacles during
snow removal operations. (Photo provided)
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Create a Better
Future for Your City

Municipalities everywhere are
welcoming smart LED lighting
solutions to brighten up their world.

Complete suite of functional and decorative street lighting solutions
Up to 60% energy and maintenance savings

Improved/enhanced environment created by clear white LED Light
Integrated networked wireless controls

Lighting design, installation and finance services

Applications include:
Streets & Highways
Ports & Rail

Tunnels & Underpasses

<AcuityControls. AELE HOLOPHANE'

Share the vision. Learn more today at
www.acuitybrands.com/infrastructure

<SAcuityBrands.

Expanding the boundaries of lighting™

Security




] weetour starr_g

publisher
RON BAUMGARTNER
rbaumgartner@the-papers.com

publication manager
KIM GROSS
kgross@the-papers.com

editor-In-chlef
JERI SEELY
jseely@the-papers.com

editor
JODI MAGALLANES
jmagallanes@the-papers.com

account executive
CHRIS SMITH
chris@themunicipal.com

account executive
NANCY BUCHER
nancy@themunicipal.com

account executive
DIANA LIKENS
diana@themunicipal.com

account executive
REES WOODCOCK
rees@themunicipal.com

graphic designer
RICHARD AGUIRRE
raguirre@the-papers.com

business manager director of marketing
COLLETTE KNEPP KIP SCHUMM
CKnepp@the-papers.com kschumm@the-papers.com

mall manager
JUSTIN BAILEY

HEMUNICIPAL

PO Box 188 « 206 S. Main St., Milford, IN 46542
800.733.4111/Fax 800-886-3796
Editorial Ext. 2392
Advertising Ext. 2408, 2505, 2485 or 2489
www.themunicipal.com

NAFA'
Fonthsingeciabt Aporistion AMER C” N&lc WORKSAsswA”ON TNE ASSOCIAYION FOR THE WORK TAOCK WNI.VIV.
L memoens |
MENMBER

The Municipal does not knowingly accept false or misleading advertising or editorial content, nor
does The Municipal or its staff assume responsibility should such advertising or editorial content
appearinany publication. The Municipal reserves the right to determine the suitability of all materi-
als submitted for publication and to edit all submitted materials for clarity and space. The Municipal
has not independently tested any services or products advertised herein and has verified no claims
made by its advertisers regarding those services or products. The Municipal makes no warranties
or representations and assumes no liability for any claims regarding those services or products or
claims made by advertisers regarding such products or services, Readers are advised to consultwith
the advertiser regarding any such claims and regarding the suitability of an advertiser's products.
No reproduction of The Municipal is allowed without express written permission. Copyright© 2015.

8 THE MUNICIPAL | OCTOBER 2015

Departments

Hannibal, Mo., potter Steve Ayers moved to the area in the 1970s.
Since then he has displayed his art in festivals throughout the Mid-
west. Together with Loulsiana artist John Stoeckley he started the 50
Miles of Art festival, held every March and November. (Photo provided)
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Arctic Snow & Ice Products, Inc.

We are growing and improving our manufacturing facility to meet your
growing needs. New dedicated materials processing center, Larger, faster
paint process center and a larger multi station shipping center. All these
improvements were done to service you, our partner in business. Our
commitment to you is being the best we can be and provide the finest

products in the snow removal industry.

SELL THE MOST SOUGHT AFTER SNOW REMOVAL
PRODUCT ON THE MARKET TODAY!

Sectionalsnopusher.com « (888) 2-ICE-SNO



m Editor’s Note

Of parks and firefighting

Jodi Magallanes | Editor

ALL IS WELL UNDERWAY AND WIN-
ter’s on the doorstep, so maybe
now really is the best time for
parks and recreation depart-
ments to reflect on what worked
and what didn’t this year, and to plot out how
to bring those new ideas and underfunded
dreams for next season a step closer to reality.
At the annual National Recreation and
Parks Association conference last month
they did just that—and so much more. The
news, innovations and networking offered
by the NRPA conference is always worth the
trip, but this year —the organization’s 50th
anniversary blowout —made it even more so.
Even more parks professionals attended,
even more news and trends were
discussed and attendees had the
chance to be hands-on with
even more new products

o~

November 2015
Technology

Deadline Monday, October 19

than usual. I'm happy for the residents of
all the communities that attended, because
bold new ideas are surely coming their way
next year as a result of what attendees took
home from the week of Sept. 13.

The Municipal also has some parks and
recreation-related thoughts for you to mull
over this month, including ways to make
public parks and facilities and the rest of
your city more dog friendly. Dog-owning
residents are willing to spend both time
and money on their companions: Recog-
nizing that fact and catering to it stands
to increase usership of installations and
facilities, which translates into profit for
private businesses and increased usership
for parks and recreation. With the emphasis
that exists today on providing data to make
the case for parks department programming,
maintenance and new construction, that
data is money in the bank.

But we haven't forgotten that October is
also fire prevention month. The Municipal is

pleased and honored to present in this
> issue the second of three

\  installments from

[ Newport

News, Va.,

firefighter Dave Topczynski, who has taken
the time to research, test and report on meth-
ods forrapid intervention that are specific to
fire companies operating with less than a full
rapid intervention team. That’s a common
situation today, so Topzynski’s effort may
be exactly what saves a member of your sta-
tion in the not-so-distant future. We thank
him for his work and for sharing it with The
Municipal readers. Although it focuses on
techniques used during fire response — not
fire prevention — it’s a back-at-the-firehouse
discussion that should happen perhaps after
you visit the local elementary school to give
safety presentations.

A side note: It’s only to be expected that
fire prevention presentations to the public
eventually begin to feel repetitive to fire ser-
vice professionals. But every October there’s
a new crop of children, new immigrants
and adults who for one reason or another
didn't listen to the message before. Thanks
for presenting it again and again. You just
don’t know until the worst

happens who heard that

message for the first time

this year —and listened.
Have a safe October.

CALL YOUR MUNICIPAL SALES REPRESENTATIVE TODAY

(866) 580-1138

Ask for Municipal Sales

Upcoming Editorial Calendar

December 2015
2016 Outlook

Deadline Friday, November 13

January 2016

Budget & Finance

Deadline Monday, December 7
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The most sophisticated
truck wing solution available
in the market!

Henke’s NEW Postless wing takes
truck wings to the next level

Our parallel linkage lift cannot bind up like
traditional wings, so it requires less maintenance
- no need to grease multiple times per shift - and
will last longer. PLUS the unique“True Float”
non-trailing design reduces wing chatter and
increases effectiveness in cutting through packed
snow and ice.

Features:

- 8,9,10,11,and 12 ft

- Front or Mid-Mount

- Single (front lift) or dual (rear lift) pushbeam
« Non-Trip, Full Moldboard Trip and Trip Edge

A henkemfg.com

ALAMO
GROUP

OCTOBER 2015 | THE MUNICIPAL 11



From the Cover

Why not supplement a fleet

with tractors?

HLA Snow was created as part of the HLA Attachments line of prod-
ucts a little over 20 years ago. Working in dirt and other materials,
HLA always knew that tractors and industrial equipment are very

capable machines that people use all summer to dig, push and

pull, but when the snow flies they became a one-trick pony — doing

what they can with a single bucket. Equipment properly outfitted

with that correct attachment can unleash unrealized potential and

provide owners with true 12-month benefits. Snow management

professionals and fleet managers should consider the advantages

of supplementing four-season equipment in place of adding addi-
tional trucks to a fleet.

12 THE MUNICIPAL | OCTOBER 2015

Though time has proven their effectiveness,
large, heavy frame trucks are engineered to
pull or haul loads with low surface friction. A
tractor can withstand a high amount of stress
across the frame. When one pauses to con-
sider the implements tractors drag and push
through the ground, they closely mimic the
stresses associated with plowing snow.

A solid fleet of truck plows can’t be beat
for clearing highways and major roadways:
In subdivisions, however, they may not be
the answer. With smaller properties and less
room for parking, the effectiveness of a plow
truck is greatly reduced, often leaving behind



LEFT: Six-foot wings on the HLA SnowWing
series feature a removable top section,
making it ideal for clearing under the fifth
wheel pin on trailers or any other low-
clearance areas. (Photo provided)

RIGHT: The SnowWing has a patented
mechanical tire protection system to
ensure that wings don’t contact the tires.
(Photo provided)

BELOW: Heavy-duty hydraulic rotary actua-
tors ensure that wings stand up to the
pressure associated with heavy plowing.
(Photo provided)

large windrows of snow as it drives around
parked cars.

Attachments in both agricultural and
industrial applications have continued to
evolve, often creating some very innovative
units for specific applications. Many manu-
facturers engineer the same attachments
for both sectors. A lot of times the only dif-
ference is the adaptor on the back of the
attachment. Yet there seems to be a stigma
that equipment and attachments developed
foragricultural equipment are inferior to the
equivalent industrial equipment.

With a large variety of available blades,
fleet managers and operators have options to
ensure that they get the right blade for their
application. When working with any equip-
ment type, configuration is key. It's important
to ensure that equipment and blades are
matched properly. Too large a blade and
the equipment can be damaged. Too small
a blade and that blade itself could be dam-

aged. It's important to do some

research and determine what the maximum
operating weight, horsepower and mounting
options are and then determine what type of
pushing needs to be done.

Most blades were designed for specific
applications, such as a boxblade or an angle
blade. A box blade only allows the operator to
push snow in the direction of travel, where as
an angle blade deflects the snow and allows
the driver to windrow. A good angle blade
with wings combines the common function
of a box blade and an angle blade, allowing
the operator to adapt to the situation.

Available in 3000, 4000 and 5000 series
models, there is a perfect pairing for the
SnowWing and almost any piece of equip-
ment. Landscape or general contractors
can pair the 3200W with their compact skid
loaders or wheel loaders. The 5206W is ideal
for those wanting to get more out of their
heavy equipment, with operating weights
0f 40,000 pounds.

As a seasoned veteran, the SnowWing is
an angle blade with hydraulic end plates
that rotate 180 degrees. What
sets the HLA SnowWing
apart from other blades
with wings is its pat-
ented rotary actuator.

It’s strong enough to

stand up to heavy
loads and features
a relief valve to pro-
tect the equipment
and the opera-
tor from impact
resulting from unex-
pected collisions.

Over the years more commercial compa-
nies in the private sector have experienced
the benefits of agricultural tractors as part
of their snow and ice management pro-
gram. This led to the development of the six
foot wings on HLA's 4206W/5206W models.
These wings not only provide up to 12 feet of
additional clearing but also feature remov-
able top sections for clearing areas with low
clearance heights.

Skilled operators have cleared 90 per-
cent of the snow around a light standard
simply by manipulating the wing, sweeping
it around the base of a light standard in a
single pass. The packed streets of today’s
urban routes would benefit from these
advanced clearing practices, whether it’s
clearing snow in front of hydrants or from
around parked cars.

Municipalities have begun to consider
integrating tractors to reinforce their
existing fleet. Solutions could include
purchasing the blade outright and rent-
ing the tractor for a reasonable hourly rate.
Fleet managers can use these reinforce-
ments to supplement their existing fleets
and manage their budgets by tracking
how many hours they've been in use, and
dispatching accordingly. As an annual pro-
gram this solution provides always-new
equipment that hasn’t been worn down by
time. As an added bonus the used equip-
ment market is flooded with high-quality,
low-hour equipment that can help keep
struggling companies moving forward. M

Information provided by HLA/Horst.
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Parks enhance the quality of life, improve public
health and even improve public safety by providing

places and activities for at-risk youth who otherwise
might be engaged in criminal activity. 99

Financing the Future: The Critical Role of Parks In Urban and Metropolitan Infrastructure
—William Fulton

Learn about one city’s unique funding solution on page 32

14 THE MUNICIPAL | OCTOBER 2015 Illustration: Shutterstock




Focus on: Parks & Recreation

5X

The likelihood of a child being a
healthy weight if there is a park or
playground within a half mile, com-
pared to children without a nearby

play space.
(As reported in Parks & Recreation
magazine, August 2012)

A youngster makes her way up a rock
wall in Mentor, Ohio, during one
of several festivals that local parks
and recreation professionals work
to keep fresh and interesting every
year for residents.

(Photo courtesy city of Mentor, Ohio) ‘Build it and they will come’ only works in the movies.”

_ ‘Find some marketing strategies for your parks on page 16

“Just like businesses, you have to market and promote to be successful.’

Did you know?

Among other innovations that munic-
ipal golf courses have employed to
keep duffers on the course during
extended spells of difficult weather,
Wynstone Golf Club in North Bar-
rington, IlL., near Chicago, coped with
the lingering winter of 2014 by creat-
ing temporary greens over some parts

4 6 ofthe coursesand adding more as the
weather warmed.
Glenview, lll., limited damage by
Psrce:t 2 ?:Jrvevtedﬂ:) ark.:.j aqd_recre;’ using plant protectants and breaking
Al ePa Pl -at . m'"'Ste'_'e up theice covering greens periodically.
community gardens in 2014, compared Source: Chicago Tribune

1o 35.8 percent in 2010.
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Focus on: Parks & Recreation

Marketing strategies for municipal parks

By DENISE FEDEROW | The Municipal

Municipal parks and recreation departments may be in the bus

ABOVE: A patron enjoys FlowRider, a simu-
lated surf machine at the Carmel Clay Parks
and Recreation Department water park in
Carmel, Ind. The machine is the first of its
kind in the state, according to Marketing

ness of providing fun and relaxation resources for visitors, but Dpirector Lindsay Labas. (Photo provided)
doing so successfully means getting serious about the business
of recreation. It means developing strategic marketing plans so

that each city knows exactly who is using its resources and creat-

ing ways to bring in more users to increase revenues.

In today’s economy, when many municipal
budgets are shrinking, parks departments
have had to rely more on outside sources to
fund programs and “specialty” parks —like
skate parks or dog parks, for example — within
their systems.

Because needs can differ significantly
from one town to its next-door neighbor,

16 THE MUNICIPAL | OCTOBER 2015

compiling data about your city’s resources
and what residents want should be a big part
of that plan.

Lauren Hoffman, National Recreation and
Park Association director of marketing and
communications, shared some of the strate-
gies being employed by members.

“At the National Recreation and Park Asso-
ciation we have been seeing a noticeable shift
among public park and recreation agencies
to improve and update their marketing and
communications strategies,” Hoffman said.

“Agencies now have increased responsibility to
drive revenues and stay competitive — espe-
cially as many continue to rely less on taxes
and city budgets. This means that market-
ing and communications functions have
become critical to success and driving busi-
ness objectives.”



ABOVE: To improve your parks and rec-
reation department’s programming and
outreach, make use of the popular social
media platforms to solicit opinions from
local residents. People love to let you
know what it is they'd like, and when.
(Shutterstock photo)

Know your audience and tailor
messages appropriately
This isamong the strategies the NRPA is seeing.
“To market successfully, park and recre-
ation agencies are doing more research and
analysis to better understand their audi-
ences. It is critical to know who it is you want
to reach and with what information or mes-
sages will work best,” Hoffman said.

Some agencies are delving deeper into
the data they already have and are creat-
ing audience profiles to help them hone in
on specific characteristics, behaviors and
preferences. This type of customer profile
is used in many businesses. Among other
things, it gives insight to know how to
appropriately communicate and through
which methods.

BELOW: Successful municipal parks and
recreation departments develop strategic
marketing plans and document who Is
using the resources, while also develop-
ing ways — like this “log rolling” aquatic
program in place in Carmel, Ind.—to bring
in more users and increase revenues.
(Photo provided)

Hoffman gave the example of an agency
in Virginia that understands that the local
senior population prefers to receive infor-
mation through direct mail, so in order to
reach that key audience, it continues to
invest in direct mail pieces to successfully
communicate. »

|
“Agencies now have increased

responsibility to drive revenues and stay
competitive —especially as many continue to
rely less on taxes and city budgets.”
|

Carmel Clay Parks
and Recreation

The Carmel Clay Parks & Recreation Depart-
ment in Carmel, Ind., has enjoyed the fruits
of a successful marketing plan. According
to Lindsay Labas, marketing director, part
of that success has to do with the depart-
ment’s company culture and core values.

“Company cultureis allthe buzz in today’s
world. We see companies striving to have a
culture like Google and Zappos, two compa-
nies that instill perks like being able to play
a quick game of foosbhall or collaborating
with coworkers in a non-cube setting. While
the fun and games are always a unique plus
to have and break up a day, it’s really all
about the people that make up your organi-
zation,” she said.

One example of this company culture
that she believes demonstrates the goal of
empowering employees is the water park
cabana reserved this summer as a staff hub.
Employees can go out to the water parkwith
their laptops or sit back and relax, imagine,
dream, come up with new ideas or collabo-
rate with one another.

Part of the reason for that perkis because
the organization’s mindsetthatevery person
in the organization is in marketing. Labas
said she may be the marketing director, but
“your front desk staff, your parks mainte-
nance workers, your instructors/coaches,
your programmers, every employee is a
walking brand for your organization. This
means that your marketing needs to be in
sync at every level and position within the
organization. Your employees must walk the
walk and talk the talk of your brand—when
communicating to guests, through your
printed marketing pieces, your posts on
social media, talking points for the public
and media—they all need to be uniform.”

As far as a marketing strategy and plan
is concerned, one must be willing to invest
the time to research, plan and implement; »
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continued from page 17

invest in training for staff; and invest
resources, even if it means hiring a consul-
tant to assist with your marketing plan.

“My boss has always told me, ‘Just like
businesses, you have to market and pro-
mote to be successful. ‘Build it and they will
come’ only works in the movies.””

Just as Hoffman said, the first step is
knowing your customers and your goals.

“While you may be working for your
elected officials and park board members,
they aren’t necessarily your customers. Your
customers are the ones who use your prod-
ucts and services on a regular basis,” Labas
pointed out. “Arethey male or female? What
is the radius of those coming to your facil-
ity and/or parks? What time frame do they
attend your programs or participate in your
services? What is the average household
income of those participating? These are
just some of the questions you should be
asking yourself about your customers. The
answers to these will help you in the next
step ofyour plan. Keep in mind thatyou will
most likely have multiple customers whom
you target for the different products and ser-
vices you are selling.”

The Carmel Clay department does a lot
of surveysand observations ofwho isusing
the facilities and during what time period.
Forexample, Labas or another staff member
may sit at one of the parks facilities for a
few hours and make notes of who visits
and when. Those notes might include the
observations that five males visited a cer-
tain park daily between 5 a.m. and 6 a.m. to
play basketball or that a group of moms with
preschool children visited each Tuesday and
Thursday between 10 a.m. and 11 a.m. They
may also talkto those parksvisitors and ask
questions about how they can make their
experience better.

Labas said that when it comes to parks
and recreation departments everybody is a
customer; but customerswho use the water
park are going to be different than those
who use a nature parkwith hiking trails.

Carmel Clay also conducts a lot of sur-
veys at the end of a program or a season
and asks questions about how users heard
of the program or facility, what they liked
and what they didn’t. People are usually
very willing to give input, she noted.

“They want to feel important; like their
voice matters.”

She also suggested using social media
to conduct contests in order to determine
what the users want.

“The strategic marketing plan isn’t a doc-
ument that will stay the same. Itwill change
asyour customers change, asyourwants in
a customer change, as technology changes
and asyouroverall plan changes. Be sure to
revisit this document at the very least on a
yearly basis. And don’t be afraid to try new
tactics to find out what works best for your
customers,” Laban added.

It has certainly worked for Carmel Clay,
which owns and manages 541 acres of park-
land, 21.7 miles of developed trails and 12
parks and four greenways. The agency has
had increases in many areas, especially
since 2013; including 9 percent growth in
recreation programs, a 3 percent increase
in monthly and annual Escape Pass mem-
berships, a 28 percent increase in summer
camp enrollment and 57,535 additional day
passvisits to the Monon Community Center
and the WaterPark.

Hoffman said that the agencies do real-
ize they need to be competitive when it
comes to marketing and communications.
The association’s online community NRPA
Connect gives members a forum to share
best practices and strategies for marketing
and for brainstorming and collaborating
with one another. She also said the organi-
zation’s annual conference offers dedicated
education sessions on marketing and public
relations, and that those are some of the
most well-attended sessions: perhaps for
the reasoning shared by Labas.

“Marketing can be so powerful if done
right.”

Embracing and applying digital
technology methods

Although direct mail works for the seniors in
that Virginia area, more and more park and
recreation agencies are using email, blogging,
mobile technologies and other electronic
communication.

They're also using social media to commu-
nicate news and relevant information, reach
out to new audiences and gain analytics to
help measure their efforts. NRPA member
agencies use multiple social media plat-
forms — Facebook, Twitter, Instagram and
YouTube —and are becoming more experi-
enced in the use of each.

“Agencies are getting creative with content
and visuals, as well as implementing con-
tests and other engagement strategies that
help them build a following and get their
messages seen by a wider audience. They're
also employing the advertising and target-
ing tools that social media platforms offer,”
Hoffman said.

Email marketing is a long-term strategy in
which many departments are fluent, while
mobile marketing, such as putting seasonal
program guides on mobile-app type respon-
sive platforms, is growing.

“Some agencies are even implementing
mobile into the experience of visiting parks,
with apps that provide guided tours, hiking
trail maps, park finding features based on
amenities offered and more,” she added.

“Social media platforms have become
invaluable to park and recreation profes-
sionals’ marketing mix because of the
affordability. Most platforms have no cost
associated so that factor alone can make a
difference for departments that are working
with extremely limited budgets.”

Hoffman noted that agencies are also
making use of the advertising tools social
media platforms provide, which might have
been out of their reach before.

Crowdfunding

Another interesting digital strategy being
explored is crowdfunding, which is used
by some agencies not only to raise funds to
make up for budget gaps but also to raise
awareness of and gain visibility for commu-
nity projects or programs and generate local
support online. “Fund Your Park” is the first
park and recreation-specific crowdfunding

platform, and it was launched by the NRPA.



“Just like businesses, you have to market and

promote to be successful. ‘Build it and they will

come’ only works in the movies.”

ABOVE: In order to substantiate requests
for funding and to employ effective mar-
keting campaigns, among the data that
should be documented is who is currently
using park facilities and programs, and
when. (Shutterstock photo)
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BELOW: The relaxing environment of
municipal park features belie parks and
recreation agencies’ increased responsibil-
ity to drive revenues and stay competitive.
Marketing and communications functions

are now critical to their business objectives.

(Photo provided)
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Build relationships with community
influencers in new ways

The operative term is “new ways,” as most

park and recreation agencies have histori-
cally reached out to those in the community
who would be willing to offer support. Hoff-
man said several NRPA member agencies
are identifying new approaches to interact-
ing with community influencers. Some have
identified opportunities to work with local
mom” or “lifestyle” bloggers, who often write
about parks and recreation and have huge
social media followings.

“By working together and sharing content
and information, agencies are finding they
are able toreach specific audiences that may
not be aware of the programs or services they
offer,” she said.

Another example would be agencies that
partner with local news outlets, from parent
magazines to the weekly or daily news
publications.

“Some agencies have a standing weekly or
monthly column that they submit to their
local news publication. This gives them an
opportunity to talk about certain programs,
or to provide interesting information that the
community needs to know, while helping
the publication with its goal of having good
articles and information for their readers,”
Hoffman said.

One NRPA member agency works with a
local parenting magazine by contributing a
regular article to the magazine’s blog. Not
only does the agency get to reach the audi-
ence it wants —local young parents — but the
magazine cross-promotes the blog article on
its social media platforms, which helps to
populate its multiple content streams. Mean-
while, the park and recreation department
gets even more exposure.
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Focus on: Parks & Recreation

Should your resources be going
to the dogs?

A

24

By LAUREN CAGGIANO | The Municipal

It’s estimated that more than a one-third of Americans own dogs.
With the popularity of man’s best friend comes the need for munici-
palities to accommodate their needs. Knoxville, Tenn., and Carol
Stream, Ill., are two cities that have gone the extra mile to make

their facilities more dog friendly.

Knoxville is perhaps most synonymous
with being dog friendly. In 2011 the city was
named the southeast’s “DogTown USA” by
Dog Fancy Magazine. According to a state-
ment from the magazine, the city earned this
distinction for several reasons:

“Not only can Knoxville boast many breed
rescue groups, shelters and spay/neuter clin-
ics, itis also on the cutting edge of veterinary
and pet friendly practices. Home to one of the
most prestigious veterinary programs in the

aTeSGSGSGSS__~_~_~_~——__aaseeeeeee
“It allows people to
go further with their
dog instead of going
around the block

everyday.”
[—
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nation, the University of Tennessee’s College
of Veterinary Medicine is at the forefront of
veterinary science and has created education
classes for the public to ensure proper care
for pets.

“Knoxville also hosts many pet friendly
events such as Mardi Growl, Bark in the Park,
Doggie Date Night and Yappy Hour. More
and more of our restaurants welcome pets
on their patios since a city ordinance was
changed to allow dogs on restaurant patios
in Knoxville”

In terms of government involvement, the
ordinance was a game changer. Since 2010
the city has allowed restaurants with outside
dining areas, such as patios, to provide for
dog owners to bring their dogs with them to
those areas. Dogs cannot be taken through
the inside area of the restaurant but must
be taken directly to the outside dining area.
Restaurants must obtain a permit to allow
dogs and must post rules governing dogs in

Most communities have such a large
number of dog owners that adopting dog-
friendly legislation and going beyond the
dog park in creating installations friendly
to them stands to increase use of those
spaces. (Shutterstock photos)

their place of business. The permit, which has
a $20 application fee and does not have to
be renewed, pertains only to pet dogs, not to
service animals.

In addition to dog-friendly legislation, the
city has invested significantly in its recre-
ational assets. Case in point: Knoxville Parks
and Recreation offers more than 45 miles of
greenways and more than 80 parks for patrons
to enjoy with their canine companions. »
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continued from page 20

Carolyn Mondlock, marketing communi-
cations coordinator with Carol Stream Park
District, said there’s no magic recipe for suc-
cess when it comes to making facilities dog
friendly. It’s actually fairly simple. In her
words, “Dogs are pretty easy to please.”

However, her agency, which serves about
40,000 people in Chicago’s west suburbs, has
made efforts to enhance facilities for dogs
and their owners. For example, Mondlock
said there are quite a few ponds in the area
with walking paths along the perimeter that
getheavy use. There are more benches along
the paths, which provide respite for both dog
and owner. It’s also a common sight to see
people jogging or biking with dogs in the
warmer months. Mondlock said these facili-
ties benefit people and animals alike in terms
of exercise and variety.

“It allows people to go further with their dog
instead of going around the block everyday,”
she said.

In addition to the publicfacilities, Mondlock
added that the agency’s sponsorship of dog-
friendly events has been a point of difference.
However, it's programming wasn'’t always so
robust. At first, dog-focused programs were
limited to the occasional dog obedience class.
But it became clear that dog owners are some
of the most frequent users of the town's park
and trail systems, so it was necessary to better
serve their needs.

To that end, the district introduced the
CSBarks Dog Festival, a free event in Sep-
tember that brings together the local canine
community for activities like dog agility, dog
Olympics contests and fashion shows. Over
the past six years, as many as 2,000 dogs have

ABOVE: Carol Stream, Ill.’s 20-acre
off-leash dog park challenges canines
with agility equipment that can help
build happy, confident dogs while pro-
viding a great outlet for their energy.
(Photo provided)

LEFT: Carol Stream installed additional
benches along its biking and walking
paths to provide respite for both two-
legged and four-legged patrons. It’s a
common sight to see people jogging or
biking with dogs in the warmer months.
(Shutterstock photo)

flocked to the annual event, making it one of
the largest free dog festivals in the region.
The dog festival was just the beginning. Its

popularity has since led to the addition of
several new dog-friendly programs, includ-
ing dog Easter egg hunts, an outdoor movie
screening with a dinner for dogs and a Hal-
loween parade. The district also boasts a dog
park, which features agility equipment and
fake fire hydrants.

For more information about CSBarks, visit
csbarks.org.
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Focus on: Parks & Recreation

Festival freshen-ups

By CHRISTINE BEEMS | The Municipal

What causes local festivals to go stale? Why do people stop coming
to events that were once successful? How do events that were once
alive and unique get so bland that they look like every other fes-

tival out there?

Mentor, Ohio, home to nearly 50,000 “Mento-
rites,” has earned an outstanding reputation
for producing highly successful community
events; and Jill Korsok, recreation program
manager for the city, knows something of the
magic it takes for them to live on.

“Across our department we have about
two very large events of 10,000-30,000
people, four large events of 1,000-9,999
people and six medium events of 200-999
people annually,” she said. In addition to her
direct involvement with four of these fes-
tivals — one of which is the city’s signature
event — Korsok manages general recreation
and fitness classes, summer camps, swim-
ming pools and her department’s marketing
and social media outreach.

She recalled how an annual summer fes-
tival, “Better in Mentor,” was for 35 years
coordinated by a community volunteer group
with limited assistance from the city. It was
last held in September of 2012.

“It was at that time our city administrators
decided that they'd like to see the parks and
recreation department begin a new, pro-
fessionally organized festival; and Mentor
CityFest was born,” she related.

Having completed the third annual CityFest,
Korsok said keeping things fresh is the most
challenging part of creating and managing spe-
cial events, especially events that take place in
the same community year after year. Over time,
things tend to become generic with the same
foods, rides, games and T-shirt vendors.
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Korsok strongly advises event managers to
constantly look at trends.

“For instance, the emergence of noncompet-
itive fun runs like the color runs, glowruns and
mud runs, or the trend and interest in local
sustainable foods or craft beers — find ways to
incorporate those into your next event.”

To help keep her own thinking fresh,
Korsok belongs to the Ohio Parks & Rec-
reation Association, the National Parks &
Recreation Association and also the Interna-
tional Festival and Events Association.

“Each of those organizations provides won-
derful educational, networking and trend
information I tap into regularly.

“It’s a fine line between giving people what
they expect and honoring the traditions tied
up in events versus adding new activities
within an event to keep it fresh,” she elabo-
rated. “If an event features the same thing
every year, what’s the draw for guests to
attend again? Special events face a lot of com-
petition. We compete for the time, money
and the attention of very busy Americans. We
face competition from other events happen-
ing in our geographic area, from professional
and youth sports, from decreased dispos-
able income and even seasonal happenings
like Christmas shopping or family summer
vacations.” Other factors, like a decrease in
perceived security or poor word-of-mouth
from past participants can also drive down
attendance and affect the success of any
event, she added.

Jill Dray Korsok, CPRP, recreation man-
ager for the city of Mentor, Ohio, grew up
in Mentor and graduated college with a
degree in recreation administration. She
lives in her hometown with her husband
and three children.
“Mentor has an outstanding school system
and | think most would say outstand-

ing parks and recreation opportunities.”
(Photo provided by city of Mentor)

“Think of how many music festivals or arts
and crafts fairs there are in the U.S. What
makes one more attractive to attendees
than another?” Korsok posed. “The ones
that survive and grow offer their guests
new experiences. They provide a welcom-
ing, interesting and memorable atmosphere.
When people know they can expect that, they
are more likely to return.”

New to this year’s CityFest, held Aug.
28-29 and made possible in part by an event



RIGHT: The Headlands BeachFest is an
example of a perennially successful Mentor
event. Held in July, this year the “ultimate
beach party” featured a steel drum band,
beachwear style show, food trucks, nature
tours, arts-and-crafts vendors, acrobatic
performers, a mechanical shark ride, dune
hikes, fire dancers, kayak and paddle
board rentals, dance contests on the beach
and kite flying. (Photo provided by city

of Mentor)

BELOW: /n Mentor, Ohio, among the two
dozen CityFest food vendors who kept the
event culinarily fresh this year were pur-
veyors of custard and ice cream, pepperoni
bread, steak burgers, gyros, Greek salad,
gator on a stick, pork tenderloin, blooming
onions, pierogies, bison brats, elk burgers
and smoked beans. (Photo provided by city
of Mentor)

sponsor, is a cavalcade of frivolity featuring a
Color Dash and Walk. This untimed 2.2-mile
run-stroll-jog-walk starts with all participants
wearing white T-shirts and, at various inter-
vals along the way to the finish line, being
adorned with sprinkles of nontoxic, biode-
gradable cornstarch coloring, decorating
each participant with pixie-dust layers of
blue, green, yellow, orange and pink.
Ongoing festival activities this year
included lots of live, mixed-genre music;
giant inflatables; strolling entertainers; LED

HEADLANDS
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“The ones that survive and grow offer their guests
new experiences. They provide a welcoming,
interesting and memorable atmosphere.”

light dancers; family-friendly midway games
run by local nonprofit organizations; beer
and wine gardens with scheduled wine tast-
ings; traditional fair foods; plus the biggest
parade in Lake County. CityFest includes a
night of spectacular fireworks and the chance
to visit with more than 60 hometown busi-
nesses in The Main Street Tent.

Korsok emphasized that the success of very
large events, such as CityFest, is built with a
minimum of 10 to 12 months of meticulous
coordination, detailed planning and con-
tinual teamwork.

“I'm fortunate to work with an amazing
group of professionals who value creating
quality programs and events. Having a team
of like-minded people who understand the
goals and objectives is so important. Every
one of our staff members has a role to play,
and each role is integral in the success of
the event”

Another technique is critical as well.

“Look at what interests are of the demo-
graphic attending the event and then get
creative. Look at what kind of an atmosphere
could be created to attract your target market.
Analyze and evaluate how your team can
provide the best service and services to your
guests while they are at an event.”

She said some of her responsibilities today
match up with her degree from Bowling
Green State University in Recreation Admin-
istration, but “I don’t think the production of
really large events was part of scope of most
municipal recreation departments until the
mid-90s. Not to say they didn’t exist—some
departments have been assisting and

providing support for events for a very
long time. But I think we’ve been seeing an
increase in the number of really large events
produced in-house by parks and recreation
organizations for the last decade, and I don’t
see that slowing down any time soon.

“One thing to keep in mind is that events
managed by municipalities come in all
shapes and sizes,” Korsok continued.

“From festivals to sports tournaments to
historical events, there’s never a one-size-
fits-all because every event is different and
success is measured by different criteria for
different events.”

For some events, success means having a
larger attendance than the previous year or
having more vendors on site. For other events
the goal may be to generate revenue or gain
new sponsorship.

In certain instances, the purpose may be
just to create something that brings people
together and generates a sense of community.

“We define our goals and objectives for each
event beforehand so that we can evaluate
based on our measures whether or not the
event was successful,” she said.

“What will guests see, what will they dis-
cover, what might ‘oooh’ and ‘aahh’ attendees
when they walk in the door? What do you
want them to tell their friends about the
event when it’s over?” Korsok encourages
event managers to spend time imaging what
the event will look like from a guest’s perspec-
tive. It is redundantly asking questions like
this that has in just three years made CityFest
the biggest two-day event in Northeast Ohio,
she noted. »
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continued from page 25

A master sand sculpting competition, held during Mentor’s
BeachFest at Headlands Beach State Park, highlights the artisan
style of this lakefront event. Beach Fest showcases the work of
celebrated artists and gives children and families a chance to

sculptsome sandy fun. (Photo provided by city of Mentor)

“From festivals to sports tournaments to
historical events, there’s never a one-size-
fits-all.”
—

“I don’t know that it's magic, but my No. 1 recommendation is to
talk with your attendees and stay in touch with the people whom
you want to attend your event. Observe what attendees are doing
at your event. Are they walking in and walking right back out or
are they engaged and participating? Get their feedback formally or
informally, over a cup of coffee or whatever you have to do to see
what they think”

She cautioned, however, that sometimes what attendees have to
say is not what event managers want to hear. Nevertheless, their
honest feedback will help create an event that meets the needs of
its attendees.

Find out what they want and then find a way to deliver it. Make
attendees feel welcomed and important before they arrive, while
they are on site and even after the event. Let them know: “Hey, we
want you to attend this great event we are planning and we want
you to have a great time while you're there. We want your feedback
on what you liked and what we could do better so you'll come back
again next year!” B
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How municipal golf courses fare

By BARB SIEMINSKI | The Municipal

CCORDING TO GREG BARNES,

assistant superintendent of

Wilmington Municipal Golf

Course, there have been several

instances over the decades of
that region in North Carolina being affected
by bouts of snow, ice and flooding due to
heavy rainfall.

“But we have hard-core golfers who have
quite frequently begun to play in the rain, and
I'm not talking about a drizzle,” said Barnes.

“Also, in this region, after a tropical
storm — or God forbid, a hurricane — they’ll
show up, look at the damage and ask, ‘How
long do you think it will be before we can get
back out?”

Municipal golf course professionals and
managers of Midwestern and northeastern
states might envy their southern and eastern
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counterparts, because the latter are subject

to fewer unwanted gifts from Mother Nature.

However, those “lucky” links have their own
weather woes, which arrive in the form of
tropical cyclones, hurricanes, ultra-strong
winds and, once in a while, a cold front that
these “tropical” courses are ill-prepared to
tough out.

Any of those disasters take a huge bite
out of municipal pockets by shutting down
courses, while the superintendents chew
through pencils trying to find money in the
budgets to get them open again.

In 2014 Chicago municipal golf courses
slogged through heavy snow and ice and a
nippy spring, all of which turned the area
brown and made it difficult to keep the greens
playable. The North Shore Country Club in
Glenview, Ill., managed to limit damage by
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Along with the occasional winter weather
event, sweltering summer temperatures
will also chase golfers off the Augusta
Municipal Golf Course in Georgia. Head
golf professional Andrew Spencer said the
course runs special rates at those times to
stem the financial loss. (Photo provided)
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LEFT: When extreme weather hits the
Brown Deer Municipal Golf Course in
Milwaukee, Wis., the municipal course

is fortunate to have the assistance of a
forestry department that will lend a hand
to cleaning up the greens and fairways.
(Photo provided)

RIGHT & BELOW: The Augusta, Ga., Munic-
ipal Golf Course sustained damage during
an ice storm in February 2014. The city
hired outside personnel to help rehabili-
tate the course afterward. (Photo provided)

using plant protectants and removing snow
and breaking up ice in February.

Some courses are more severely dam-
aged by ice encasement, which limits
oxygen to the turf, and toxic gases build
up, killing the grass.

In Minnesota, municipal golf courses can
be devastated by a rainy weekend. A month
of rains can deter putters who were debating
a membership to a golf course.

Bryan Luedtke, Professional Golfers’ Asso-
ciation of America head golf professional
and recreation supervisor at Bunker Links
Municipal Golfin Galesburg, Ill., noted some
of the steps his course takes when it runs into
bad weather.

“We send part-time golf shop staff home
early, which costs us about $175 per day. We
also cancel orders of golf shop merchandise,
such as balls, gloves, accessories, golf shirts
and other apparel, depending on how bad
the spring is,” he said. “This can run approx-
imately $1,000-$3,000. We may also reduce
chemical applications on the course, which
could run $5,000-$10,000.

“Part-time maintenance staff would be sent
home early, at a rate of $320 per day. But our
‘Golf & Cart’ specials would help with volume
and hopefully create $1,500 per day in addi-
tional revenue.”

Chet Hendrickson, PGA golf services man-
ager of Brown Deer Golf Course in
Milwaukee, Wis., was fortunate:
After a bad weather event did
damage at Brown Deer, he
did not have to hire outside
personnel to restore the links
to playable condition.

“We have a forestry depart-
ment, on top of our golf course

“After a tropical storm—or God forbid, a
hurricane —they’ll show up, look at the
damage and ask, ‘How long do you think it

will be before we can get back out?”
|

crew, to restore any damage.” Hendrickson
added that every year, “at least one of our
courses will be closed for a day or two while
drying out after heavy rains. As for a guess-
timate of cost, it really depends on the
course, day of the week and time
of year. Worst case scenario: A
one-day course closure could
cost in excess of $10,000 at
some of the bigger courses.
Add another $2,000-$3,000

for concessions.
“Often the courses will
reopen without the option of

motor carts due to soft turf, and late in the
fall we will shut down if temperatures get too
chilly”

But then again, diehard golfers come out
in the rain anyway.

“All the time. We have found that if there
is no snow on the ground and it’s in the 30s
without any wind, we’ll get 50-100 golfers
to show up at a couple of our courses,” said
Henderson.

Andrew Spencer, head golf professional at
Augusta Municipal Golf Course in Georgia,
noted his biggest weather headache budget-
wise was the ice storms from two years ago. »
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continued from page 29

“At least one of our courses will be closed for a
day or two while drying

“The city hired outside personnel for us
during that ice storm,” said Spencer. “We
also lost a lot of playing time during the 100-
plus degree heat waves (that year) — usually
between the hours 0f1-3:30 p.m.

“We run special golf rates during those swel-
tering hours to try to draw them to the golf
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out after heavy rains.”

course, but from my experience, it's usually
pretty dead around that time. We probably
lose $200-$300 during those peak hours”

David Donovan III, PGA head professional
and course manager of Wilmington Munici-
pal Golf Course in North Carolina, budgets
for revenue based on historical trends.

Budgeting, for many municipal golf
courses, is based on historical trends.
When major weather events or disasters
impede play, the rainy day fund may have
to be tapped unless other provisions

have been made. This municipal course in
Wilmington, N.C., flooded earlier this year.
(Photo provided)

“If we have storms or whatever weather
calamity that forces us to close the course,
we just go by what has been done in the
past.” He added that he does not allot a
specific part of the budget for weather-
related closures.

Although golfers at the Henderson
Municipal Golf Course in Kentucky enjoy
year-round playing, they were surprised last
winter by a snowfall that closed the course
for four days, according to Todd Norman,
general manager.

“We lost maybe $100 for those four days,
but we also don’t do a whole lot of anything
during the winter,” admitted Norman.
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Focus on: Parks & Recreation

Finding funds for parks and recreation

How one city overcame the dilemma

By CHELSEA LOS | The Municipal

Following the 2008 economic downturn, America’s parks faced a

funding crisis. Although the economy has bounced back and con-

sumers are spending a bit more freely, parks haven’t seen the light
at the end of this particular tunnel yet.

Columbia, Mo., has taken an interesting
approach to finding a solution for park fund-
ing. One roundtable discussion that took
place there presented the needs for parks
and recreation zones: including commu-
nity involvement, increasing the quality of
life, and improving public health and safety.
Speaking with experts in the field, officials
there examine the different options for fund-
ing such zones and the positive and negative
results from these methods.

In 2012, William Fulton published the
results from a discussion with various mayors,

BTHE MUNICIPAL | OCTOBER 2015
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parks directors, public health officials and a
real estate investment expert.

Titled “Financing the Future: The Critical
Role of Parks in Urban and Metropolitan
Infrastructure,” the report addressed the
need for parks and documented the struggles
that have come into play as of late.

“Traditionally parks have been provided
to the public for free —though recreation
programs have often charged a nominal
fee — on the theory that in crowded cities
parks enhance the quality of life, improve
public health and even improve public safety
by providing places and activities for at-risk

youth who otherwise might be engaged in
criminal activity,” it said.

Historically, the money to repair and
restore parks has come from taxpayers.
Public services such as police enforcement,
EMS, fire and parks all get a chunk. In recent
years, parks have come out on the losing end
of the funding battle, leading to less and less
money for repairs and more money going
towards fire and police services. According
to the Center on Budget and Policy Priorities,
about 35 percent of state taxes go toward
public services, and that percentage is still
split between parks and recreation, fire and
police and several other miscellaneous forms
of assistance.

National Recreation and Park Association
Vice President of Marketing, Communications
and Publications Gina Mullins-Cohen feels
the importance of parks is a growing trend.




Pictured is one of the many playgrounds
in Columbia, Mo., that could be affected
by the additional money collected from a
one-eighth cent local tax instituted specifi-
cally to fund parks and recreation needs.
The project focuses on fixing up parks

that have already been established in the
community along with adding new ones.
(Photo provided)

“Park funding is extremely important to
the public,” said Cohen, adding, “An ongo-
ing study by the Trust for Public Land shows
that over the past decade, voter approval
rates for bond measures to acquire parks
and conserve open space exceeds 75 per-
cent. It is (indisputable) that the majority
of the public values parks and recreation
facilities and considers their contribution
to the betterment oflife as a priority.” That
concurs with what Fulton wrote: “With
eight in 10 Americans making their home
in metropolitan areas, urban parks are
more than ever a critical part of American
life and urban infrastructure.”

Columbia has seen some amazing results
with a gamble that it took. In 2000, the city
added a one-eighth sales tax to ease the stress
of paying for public parks. The state already
had a one-eighth cents tax rate allocated to
city parks and recreation, but the city added
the initiative for an additional sales tax when
officials realized the value the public was
placing on funding parks in the area. In late
June the sales tax bill went up for renewal
after being policy for five additional years.
During those five years the city raised about
$15 million for it parks, according to Deputy
City Manager Tony St. Romaine. »

“With eight in 10 Americans making their home
in metropolitan areas, urban parks are more
than ever a critical part of American life and
urban infrastructure.”

LEFT: Columbia, Mo., knew it needed more
money than what was available to renovate
local parks and Improve programming. It
turns out that Columbia residents felt that
the improvements were a priority and were
willing to pay for them via the small tax.
(Photo provided)

ABOVE: The MKT Trall in Columbia, Meo., was also Improved and
extended with funds collected from a local parks and recreation
sales tax. The tax was instituted in 2000 to improve parks facilities
without taking money away from other local public services. As
the city continues to survey the public, trails continue to rank high
on the list of priorities for the community. (Photo provided)
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“Projects wouldn’t have gotten built with-
out it,” Romaine said.

The initiative started after the city realized
what a huge importance residents placed on
community parks and recreation zones. In
addition to struggling with the split fund-
ing situation, it had also been taking a hit on
sales tax that can’t be accounted for with the
increase of Internet revenue. But Columbia
takes part in a yearly survey of the public’s
needs and wants, keeping government offi-
cials in the know on public opinion.

In 2005, 53 percent of the public were
for the additional one-eighth cent sales
tax. That number jumped to 64 percent
during the 2010 survey. Both surveys years
are reflective of when the additional tax

A city football field was resodded with
Columbia, Mo.’s local parks and recreation
sales tax. The five-year tax was reinstituted
in 2005 and again in 2010 by popular vote,
and is up for a six-year renewal in Novem-
ber. (Photo provided)

helped spread the word. The parks and rec-
reation team also formed a group of private
individuals, not government employees or
appointees, who work for several months out
of the year to engage the public and speak on
behalf of the initiative.

Romaine is supportive of the tax for sev-
eral reasons. As he pointed out, keeping parks
funding separate creates more room in the
standard sales tax budget for services
like police and fire or other criti-
cal areas. “We never take it
for granted.”

His team has also
worked diligently to
add to the budget by
utilizing grants from
state and federal

“In 2005, 53 per-
cent of the public
were for the
additionalone-

. agencies.
eighth cent sales When weighingthe
tax. That number option of a local parks

jumped to 64 per-
cent during the
2010 survey.”

and recreation tax,
Romaine recommends
deferring to the public.
“Find out what the priorities

are, and then find a way to actually
engage those groups,” he said.

As long as Columbia’s outreach shows
a huge value on community recreation
facilities, the city will continue to place the
renewal on the ballot.

initiative was up for renewal. In 2010, only
one out of 67 precincts failed to vote “yes’
to its renewal.

Romaine credits the success of the ini-
tiative to members of the public who have
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m Personality Profile

Nearing the end of her first term in the
office, Findlay, Ohio, Mayor Lydia Mihalik
has overseen enviable economic develop-

mentin her city. During her next term she
hopes to continue to oversee new partner-
ships that are in the works and facilitate a
groundswell of community involvement in
quality-of-life initiatives. (Photo provided)
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Three for three

By AMY WENGER | The Municipal

Lydia Mihalik is the mayor of Findlay, Ohio, population 41,512, just
south of Toledo. The “flag city of the U.S.” is also a micropolitan
community that’s in growth mode.

The Municipal: Mayor Mihalik,

please tell us a little bit about your
upbringing in Indiana and how you
ended up in Ohio.

Mayor Mihalik: I was born in Warsaw,
Ind., at Kosciusko Community Hospital in
1979. My parents lived in Syracuse, Ind., at
the time. I graduated from Wawasee High
School in 1998 and then came to Find-
lay, where I studied political science and
played for the women’s basketball team at
the University of Findlay. I graduated from
there in 2002 with a bachelor’s degree in
political science.

The Municipal: Can you share your journey
into the political realm? What were some
of the career stepping stones that brought
you to your current position?

Mayor Mihalik: During my time at the Uni-
versity of Findlay, I was fortunate to obtain an
internship for the city of Findlay’s Develop-
mentDepartment. Shortly before I graduated,
I was offered a full-time position at the city.
After about two years of employment, I was
successful in obtaining a grant from the Ohio
Department of Transportation for Transpor-
tation Enhancements for Findlay’s downtown
in the amount of about $250,000. This win
apparently made me a grant expert, because
shortly after that I was offered the position of
grant administrator for the Hancock Regional



ABOVE: A strong commitment to flying the American flag led to
the city’s designation as “Flag City, U.S5.A.” in 1974. That moniker
is often celebrated, including at an annual hot air balloon festival.
(Photo courtesy of VisitFindlay.com: Hancock County Convention
and Visitors Bureau)

LEFT: The financial health of Findlay, Ohio, has improved greatly
over the last few years. Under Mayor Lydia Mihalik, the city

has “putfirstthings first”: optimizing and improving the way it
delivers public service and putting heavy focus on organization
and infrastructure. (Photo courtesy of VisitFindlay.com: Hancock
County Convention and Visitors Bureau)

Planning Commission —a position I held until I was sworn in as
mayor in 2012.

All told I was responsible for generating more than $19 million in
grant awards for the Findlay/Hancock County region. The important
part of this career milestone for me were the relationships I devel-
oped to get the projects done. Those relationships were vital to my
bid for mayor in 2011.

The Municipal: Why did you feel that it was important to run
for mayor?

Mayor Mihalik: I decided to throw my hat in the ring for the com-
munity CEO position because we were in a very fragile state, like
most communities at that time. We were in need of new energy
and leadership. This was my first chance at the election process
as a candidate and it was a tough battle, but I won the primary in
May 2010, and the general election in November 2010 with more
than 70 percent of the vote. I am just now ending my last year of
my first four-year term.

Much to my surprise I did not have a primary opponent this
year, nor will I have a general election opponent in November. So it
appears as though I will serve another four years beginning Jan. 1.1
am perfectly happy as the mayor of Findlay and plan on being here
as long as the community will have me.

Iran for mayor on a platform of commitment to progress toward
a solution for our flooding problem, bringing much-needed growth
to our economy and improving the way we deliver public service. I
am proud to share that we have made outstanding progress on all
three commitments. »
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continued from page 37

A. Our flood mitigation progress will culminate next year with the
acceptance of our chief’s report from the Army Corps of Engineers.

B. I believe we have created an environment that is conducive
for private investment. Our economy is strong, with unprecedented
private sector investment and job growth happening — along with
the recent award from Site Selection Magazine as the nation’s No. 1
micropolitan area to expand or locate a business.

C. Our financial health has improved greatly in the last few years.
We have gone from a $4 million deficit to more than $10 million in our
unappropriated balance. We have “put first things first” by optimiz-
ing and improving the way we deliver public service, putting focus
on our organization as well as the infrastructure we maintain. Our
city is very strong.

The Municipal: What remains to be addressed?

Mayor Mihalik: Our workforce development issues are similar to
most communities across the Midwest. Working with our work-
force coalition, I hope to help lead an effort that provides for a
sustainable and growing group of highly skilled and qualified
individuals to help with the jobs of today and tomorrow. This
task is monumental in scope and will take the entire community
to complete. HE
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M Law Enforcement

Data-Driven Approaches to
Crime and Traffic Safety

By JODI MAGALLANES | The Municipal

Targeted response and deployment: It means
using the best resources and data to aid shift
commanders’ decision-making process. For

the New Bern, N.C., Police Department, it
also presented the opportunity to couple the
department’s community policing practices
with reliable, evidence-based policing.
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ABOVE: New Bern, N.C., school resource officer C.R. Hughes
speaks with a citizen during the city’s Mumfest event. New Bern

adopted the DDACTS model this year and has formed partner-
ships to increase community participation in the crime reduction
effort. (Photo provided)

LEFT: /n 1992, a Nif funded study in Kansas City, Mo., had patrol
officers focus on gun detection through aggressive patrol and
increased vehicle stops. The results were striking in that gun
seizures increased by 65 percent with no displacement to other
areas, drive-by shootings decreased by over 8o percent with no
displacement, homicides were reduced and residents in the target
area became less fearful of crime and maore positive about their
neighborhood. (Shutterstock photo)

HE DATA-DRIVEN APPROACHES TO CRIME AND TRAFFIC

Safety operational model, according to DDACTS Opera-

tional Guidelines, is supported by a partnership between the

Department of Transportation’s National Highway Traffic

Safety Administration and two agencies in the Department
of Justice: the Bureau of Justice Assistance and the National Institute
of Justice. By integrating location-based traffic crash, crime and calls
for service and enforcement activity, law enforcement departments
throughout the country gain information that enables them to iden-
tify and staff the most dangerous intersections, high-crime locations,
zones of increased DUI incidents and more. The usual response is
high-visibility, strategic presence in specific, identified areas. This
activity, strategically planned and executed, achieves the goal of reduc-
ing social harm in communities.

DDACTS builds on more than 35 years of research illustrating
the residual crime control and traffic safety benefits that result from
data-driven, strategically directed traffic enforcement. One of the
key elements of the DDACTS model is the nexus, or relationship,
that exists between the incidences of crime and traffic crashes. In
other words, the application of highly visible traffic enforcement is a
proven and effective strategy that addresses both crime and crashes
whether they occur simultaneously or independently in time and/
or location.

The relevancy of the data, obtained via temporal and spatial analy-
sis, has drawn numerous towns and other cities to implement the
model in the last few years. »
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continued from page 41

Time and pace based policing, “.. as opposed to [traditional] per-
son-based policing, is more efficient as a focus of law enforcement
actions; provides a more stable target for law enforcement activities;
has a stronger evidence base; and raises fewer ethical and legal prob-
lems”” That opinion, from the document “Ideas in American Policing
Number 9” by David Weisburd, has gained tremendous legitimacy
over the last several years.

Actionable, relevant and impartial data

When the New Bern Police Department first learned about the prin-
ciples of DDACTS, it was already modeling community policing

philosophies that emphasized partnering with community members

to solve problems within its jurisdiction.

“... We viewed this as an opportunity to combine evidenced based
policing and community policing to address crime and social harm
within areas of the city,” said Intelligence Detective S.C. Brown.
Detective Marquie Morrison-Brown speaks to kids during a National New Bern fully implemented the DDACTS model a few months
Night Out Event in Trent Court, New Bern. (Photo provided) ago. The department believes the evidence-based data will assist in
increasing personnel deployment during certain times and places
that are unique to the city.

“DDACTS is not based on race, social or economic status or national
statistics. We'll use the data to specifically target ‘hot spots’ where
criminal activity and traffic incidents occur most, then focus on highly
visible strategies to reduce those numbers,” said Brown.

The International Association of Directors of Law
Enforcement provides project managementand workshop
information for DDACTS. The NHTSA, Bureau of Justice
Assistance and National Institute of Justice collaborate to
promote and support the DDACTS model.
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The DDACTS website is www.nhtsa.gov/ddacts. For additional
information, contact the Governors Highway Safety
Office at www.ghsa.org/html/links/shsos.html, or
a regional NHTSA administrator at www.nhtsa.gov/
nhtsa/whatis/regions

A starting point for long-term change

Implementation of the DDACTS model directs law enforcement pro-
fessionals toward a more evidence-based approach to the deployment
of personnel and resources. It usually does not require the hiring of
additional personnel or the purchase of new equipment and can be
supported by current staffing.

New Bern departmental staff and employees attended a DDACTS
implementation workshop and a strategic analysis training course,
both presented by the International Association of Directors of Law
Enforcement Standards & Training organization, in advance of the
model’s deployment. In addition, more officers went to a one-day
workshop last fall also hosted by IADLEST using funds received from
the National Highway Traffic Safety Administration. They, too, learned
how to implement the model and maximize its benefits. The crime
analysis team participated in a two-day course tolearn crime analysis
and mapping techniques. »

Lt. Mark Von Behren, New Bern, N.C., interacts with members of
the North Hills community. Members of the public may be able to
add data or other information relevant to the DDACTS model, pro-
mote the Initiative and can express their reaction to the increase
in enforcement. This support encourages the use of DDACTS as

a strategy to Improve the quality of life in neighborhoods that
suffer from high crash and crime rates. (Photo provided)
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continued from page 43

The NHTSA, BJA, NIJ and their partners
believe that several presumptions support
the necessity for implementing DDACTS:

« Community-focused, place-based law

enforcement will continue as an effective
strategy for addressing current issues of
social harm and safety concerns of citizens.
Resources allocated for law enforcement
activities are frequently not sufficient to
keep pace with the demands placed on
agencies to respond to calls for service and
threats to public safety.
Decreasing social harm and improving
quality of life for communities continue to
be primary missions of law enforcement
agencies.

The need for police executives to provide

timely and accurate data to justify expen-
ditures and deployment decisions will only
increase as federal, state and local adminis-
trations, along with the public, continue to

scrutinize the allocation of tax dollars.

Technology will continue to improve the
policies and practices of law enforcement.
Existing and emerging technologies, such
as smaller/faster computers, improved
scanners and cameras, and the further
application of information technology will
greatly enhance the effectiveness of law
enforcement practices.
Law enforcement agencies will continue to
collaborate and keep pace with other public
and private service sectors that increasingly
use information technology to assess needs,
deploy resources and manage costs.

As law enforcement agencies implement
DDACTS, information-sharing sessions
with local partners and stakeholders are
recommended to “reinforce the collective
ownership.” Stakeholders may be able to add
data or other information, promote the initia-
tive and provide feedback on the community’s
reaction to the increase in enforcement, for
example. As the shortage of law enforcement
resources continue to challenge police agen-
cies, partners and stakeholders can support
and encourage their police administration to
explore DDACTS as a strategy to improve the

“quality of life in communities that suffer from

high crash and crime rates” M

Additional resources:
www.iadlest.org/Projects/
DDACTS.aspx; www.nlearn.org;
ddacts@iadlest.org; Facebook/
DDACTS; and DDACTS on LinkedIn.
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Implementing the DDACTS Model

DDACTS relies on seven guiding principles, starting with building community part-
nerships to establish support for highly visible traffic enforcement and to aid in
the development of strategic countermeasures. DDACTS is based on local data
collection and analysis to identify crime, crashes and traffic-related “hot spots.”
As law enforcement agencies employ DDACTS operational plans, routine informa-
tion-sharing sessions with stakeholders reinforce the collective ownership of the
initiative. Regular monitoring, evaluation and the analysis of outcomes provide
data-driven feedback for adjustments to DDACTS operational plans. The DDACTS
Operational Guidelines document outlines procedures and highlights operational
considerations based on best practices in the field for each of the following seven
guiding principles.

— Partnerships among law enforcement
agencies and with local stakeholders are essential and provide opportunities and
support for decreasing social harm and improving the quality of life in a community.

— Accurate and timely crash, crime, calls for service and enforce-
ment-related data, including location, incident type, time of day and day of week
are the building blocks of DDACTS. Additional data may include arrests, citations,
warnings, motor vehicle stops, citizen complaints, field interviews and other non-
traditional data, such as the location of parolees and probationers, individuals
with suspended or revoked licenses and known offenders.

—The creation of actionable analysis products, including maps
that overlay crash, crime and enforcement-related data allows agencies to identify
problem locations, or hot spots. Additionalanalysis, through a number of proven
evaluation techniques, can distinguish causation factors for each type of incident,
delineate spatialand temporal factors, and consider environmentalinfluences on
crashes, crimes and other disorder or social harm.

— Based on analysis, agencies are able to identify high
activity hot spots, likely to include incidents of crashes, crimes and other calls
for service. These hot spots can then be targeted with strategic, highly visible
traffic and other enforcement efforts at the most appropriate places and times. As
discussed in the previous paragraph, hot spot analysis guides the realignment of
workflow and operational assignments to focus highly visible traffic enforcement
efforts and increase the efficiency of reducing social harm.

— Builtinto the model are opportunities to share
comprehensive results and actionable information internally and externally; promote
community participation; and document accomplishments. Regularly generated prog-
ress reports give management the documentation needed to keep officers informed,
hold meetingswith community members and report to govemment administrators and
elected officials. Progress reports also provide the basis for ongoing media relations.

— Data collection and analysis proce-
dures allow supervisors to monitor, evaluate and adjust strategic operations and
account for enforcement activity. They also provide an opportunity on a regular
basis to assess crash and crime reduction, cost savings and other outcome mea-
sures that define success. The DDACTS model is place-based and thus needs to
keep pace with ever changing data.

— Goals and objectives that emerge during hot spot identification and
strategic plan preparation are developed into outcome measures. These measures
are used to assess effectiveness relating to reductions in crashes, crime, traffic
violations; cost savings; the use of specific operationaltechniques and personnel
deployment. The DDACTS model supports increased measurement of outcomes and
decreased measurement of outputs in determining the effectiveness and efficiency
of law enforcement operations. B

Reprinted from the document, “ DDACTS: Data-Driven Approaches to Crime and
Traffic Safety — Operational Guidelines.”
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M Firefighting

Rapid intervention for the understaffed company

Because failure is not an option

By DAVE TOPCZYNSKI | Firefighter, Newport News, Va.

I Part 2 of 3 (.

The size up

Size upsare used to gather information before

amayday occurs, to help us stay ahead of the

game. Conducting a good size up is critical

for an understaffed rapid intervention team.
Based on the size up, the RIT will chose which

tools and equipment to stage and carry. Since

a firefighter can only carry so much equip-
ment, the understaffed RIT will be limited in

the amount of tools it will be able carry and

stage. A good size up will help them select the

tools that are most likely to be needed.

The size up also lets us get an idea for the
building layout. How many floors are there
in the front and rear? What type of construc-
tion is the building? What are the common
fire spread and collapse concerns with the
construction type? This information helps the

46 THE MUNICIPAL | OCTOBER 2015

RIT predict where and what problems they
might face and prepare to deal with them.
A general layout can be determined so if a
mayday is called in the kitchen, the RIT will
have an idea of where the kitchen is located
and can start their search there, saving time,
energy and air.

During the size up consider where you
can set up egress. Find ways to get into the
building and out of the building on each side.
Is anything blocking the opening? Can it be
made larger if needed? What tools would be
needed to make it larger?

Typically, a fully staffed RIT will split up
and multitask when doing the size up. How-
ever, this isn’t possible for a short-staffed RIT.
They need to accomplish as many tasks as they
can at once. One or two firefighters can easily

multitask by taking an extension ladder, the
irons or a hook, a TIC and, if needed, a saw
with them while doing the 360 walk around.
Now the crew of one or two can place egress
attherear oronaside ofthe building, scan the
building with the TIC to find possible areas of
fire spread, turn off the gas service and other
utilities, force and control heavily secured
doors on the sides and rear, remove security
bars or other obstructions and clear debris
from around doors and windows to allow for
escape and easier access later on.

Note that forcing and controlling doors
does not mean leaving them wide open. It
means that if you expect a door is strongly
secured that you “soften” itup so ifit’s needed
later during a mayday, it is much easier to
force open with a shoulder or a shove.




LEFT: Usually understaffed departments don’t have enough
firefighters to form a second, replacement RIT right away
when a firefighter goes down, so they should start searching
as close as possible to their current location. The faster he is
located, the more air supply the team will have to remove him.
(Shutterstock photo)

RIGHT: Size up and look for the many things you may face as
the rapid intervention team. Note the bars on the windows and
the open garage door that needs to be secured before it closes
on the interior crews. Pike poles or vise grips will be needed
as soon as possible to secure the door in the open position.
(Photo provided)

“Use an acronym like LUNAR to determine what trouble the furefighter is
in and to get an idea of what might be needed to affect the rescue.”

Right tools for the job

The size up lets the teams determine what tools will be needed if a
mayday occurs. Some tools, like a set of irons, ground ladders, TIC,
radios and RIT packs are always needed.

There seems to be a tendency to “overstock” the staging area with
tools “just in case,” though. This practice may be okay when there are
five or six RIT firefighters. Since two can gather tools while others
are doing a size up. But when a RIT is understaffed this presents a
problem. The longer the crew is at the street getting additional tools

“justin case” and the more trips they make to and from the apparatus
is time they are away from the fire and not paying attention to the
scene and conditions.

There is only so much equipment that a person is able to carry
into the building with him to make a rescue. Use the information
collected during the size up to choose the tools that are most likely
to be needed for that building and which ones to leave behind. Take
saws for example. How many are really needed? What type of saw is
really needed? Have you ever seen an RIT firefighter running back and
forth to the apparatus with saws in both hands, while he leaves behind
other critical tools like the search rope or hooks? If it’s a residential
fire, he probably would have been set if the first saw he grabbed was a
K-12 or Partner saw that has a multipurpose blade on it, or a chainsaw.
Does the RIT really need a chainsaw, vent saw, metal blade saw and
concrete saw at a two-story house fire? The multi-purpose blade on
a K-12 saw may not cut everything as quick as a dedicated wood or
metal blade, but it does cuts both metal and wood. A short-staffed
RIT can stage the K-12 or Partner saw with a multipurpose blade that
will cut a pad lock on the gate or window bars then turn a window
into a door, and then go get other important tools like hooks or search
ropes and still be prepared if a mayday is called. Don’t forget about
saw-zalls either. They are lightweight, battery-operated and work in
smoke conditions. The saw-zall can greatly help an understaffed RIT
get started if a mayday is called early on in the operation before all
the tools are collected.

Responding to a mayday

First, confirm the mayday. What is the emergency? What trouble are
they in? What information does the IC have? Remember, a lost fire-
fighter is someone who does not know where they are, but whom
the RIT or IC has communication with and can give information and
assist with arescue. A missing firefighter is just that, a firefighter who's
location and conditions are unknown.

Use an acronym like LUNAR to determine what trouble the fire-
fighter is in and to get an idea of what might be needed to affect
the rescue.

L—Last known location. Where do they last remember being,
or where does the IC have them assigned as operating last? What's
around them? Can they feel anything that identifies where they are?
Is the floor tile or carpet? Tile floors are usually kitchens or bathrooms
and carpets are usually living areas.

U — Unit (company). Who are you looking for? If you're looking for
John Smith from Enginel0 and you find James Doe from Ladder 12,
that means Smith is still missing.

N —Name. The name tag on our jackets are not just for identifying
people on the front of the newspaper. Make sure you have found the
firefighter you were sent to find. Just because the helmet front says
Engine 10 doesn’t mean it’s the firefighter you were looking for. Maybe
you have two firefighters down.

A— Assignment/air. What and where was their assignment? If a
firefighter is reported missing and he was assigned to fire attack in the
basement, then start by following the hose line into the basement. If
the firefighter is lost, how much air does he have left? Do you need
an air cart or the RIT pack?

R—Resources/radio. What'’s needed for the situation? Was it an
interior collapse? Are they reporting they are trapped in a partial col-
lapse and stabilization is needed. Is a hose line needed for protection?
Can the down firefighter tell you what is needed to rescue him? The
RIT can stage every tool on the apparatus but can still only carry so
much with them. Take what you need to make the rescue. »
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Size up locations where you can establish

egress. These buildings were built side

by side at different times, many years ago.
There are actually windows facing into the
narrow gap. How would you remove a fire-
fighter who reports he has found a window,

but is trapped? (Photo provided)

Regarding the radio, are they radio
equipped? If the firefighter has a radio, try
keying the microphone and listening as you
search. If you are close to the firefighter, you
may hear feedback on your radio or when
calling him on the radio.

Finding the down firefighter
Itis especially important for the understaffed
RIT to start searching for the down firefighter
as close as possible to his location. The
quicker he is located the more energy and
air supply the understaffed RIT will have to
remove him. This is important because usu-
ally understaffed departments don’t have
enough firefighters to form a second, replace-
ment RIT right away. They need to save time,
their energy and their air to give the down
firefighter the best chance of survival.
Performing the search will be extra tolling
on the short-staffed crew. If there are only
two firefighters on RIT and they determine
the firefighter last reported he was on the
second floor, the RIT can save a lot of energy

and air by starting on the second floor than if
they start searching on the first floor.

This means the best way into the struc-
ture isn’t always going to be the front door. It
might be a second floor window or rear door.
It depends on factors such as the fire con-
ditions, the location, collapses, last known
location of the firefighter and secondary
means of egress identified during the size
up. Paying attention to radio traffic from the
time you are dispatched will help you decide
which locations are best to start your search.
An understaffed RIT typically does not split
into separate teams to search, like a fully
staffed RIT. However, by splitting up any RIT
can cover a lot more area.

While a fully staffed RIT typically splits into
two or three search teams to search different
areas at once, an understaffed RIT has to be
a little more creative.

If the RIT has four firefighters, they can
split into two teams with each team search-
ing from different points towards each
other. This is pretty standard and might be

s salt eating too much of
your snow and ice budget?
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good if you have to search the entire base-
ment, but if you are short staffed and are
operating for a while on your own, there are
other ways to search in teams that might
extend your operations.

One option is for an RIT of three or four
firefighters to split into two teams, like
before, and perform a “leap frog search”
Leap frog searching gets the most out of
the time and energy out of the small teams
performing the search. When leap frogging
the crew splits into two teams. One team
starts the search, taking a search rope or tag
line with them. The other team of two hold
ready to go at the entrance point. The team
at the entrance is there and ready to help
the first team that'’s searching. They might
be called to rescue the first crew if they get
into trouble, or bring in additional tools or
immediately replace the first team if they
need to change out SCBA cylinders. While a fully staffed RIT typically splits into two or three search teams to search differ-

Here are some scenarios of how to effec- entareas at once, an understaffed RIT has to be a little more creative. If the RIT has four
tively use the leap frog search. The first team  firefighters, they can split into two teams with each team searching from different points
finds the firefighter but needs to leave » foward each other. (Shutterstock photo)
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before removing them. They attach the rope
to the down firefighter and exit. The second
team immediately enters, follows the rope
to the down firefighter and continues the
rescue operation.

If the first team needs more help, like
additional tools or help dragging the fire-
fighter, the second team can be directed
in to their location to help. The second
team is also standing by so if an additional
mayday is called they can start operating
on it while the first team is handling the
original mayday.

In the last scenario, the first team needs
to exit before completing the search and
finding the firefighter. They can leave the
rope end where they last searched, and
exit. The second team follows rope in and
begins searching right where the first team ended, not wasting air
or energy re-searching an area already covered.

It’s important to point out that the first team’s job isn’t over
once they are replaced by the second. The first team replaces their
SCBA cylinders and gathers tools then stages, ready to go at the
entrance ready to replace the second team when needed. “Leap

“Leap frog’ searches
allow for a team of
one or two firefighters
to be ready to enter
and keep rescue
efforts going when
you do not have the
staffing to place a
second RIT in service

immediately.”
eS|

frog” searches allow for a team of one or
two firefighters to be ready to enter and
keep rescue efforts going when you do not
have the staffing to place a second RIT in
service immediately.

Another search option is vent-enter-iso-
late-search, or VEIS, which is a good search
for a two- or three-member RIT to use. Two
firefighters begin the search on the lower
floor and the single firefighter can perform
VEIS on the upper floor. This allows the
smaller team to cover both floors simultane-
ously. VEIS is not something to try without
proper training and experience, though, and
further training should be conducted if any
RIT plan on using VEIS in their operations.

DAVE TOPCZYNSKI has been a member of
the fire service since 2004. He has served in both career and volun-
teer departments on Long Island, N.Y., and in Virginia. He is a state
fire instructor with the Virginia Department of Fire Programs and is
a contract instructor. He is @ member of the Honor Guard and Live
Burn Training team and holds a degree in fire science. He has taught
at conferences around the country.
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By CHELSEA LOS | The Municipal

Each year, more than $99 billion is earned
globally through commercial sexual exploi-
tation, according to data provided by ECPAT
USA, an organization focused on ending
child slavery within the United States. The
National Human Trafficking Resource Center
closely monitors tips and stories of human
and sex trafficking, and provides a hotline to
make it easy for those who suspect traffick-
ing to report what they've seen. In 2015 alone
the hotline has received 973 reported cases
of sex trafficking. In 2014, over 3,500 cases
were reported, nearly 3,400 in 2013 and 2,367
during 2012. During each one-year period,
the NHRTC also tracks which states have
the highest numbers of reported trafficking
cases. Over a period of four years, California
has ranked number one, averaging well over
300 cases each year. Texas holds the number
two spot for 2012, 2013, 2014 and the period
of 2015.

During 2014, the NHRTC received reports
of sex trafficking for 3,250 females and only
173 males.




‘Not in my backyard’ mindset
The Department of Homeland Security took part in a webinar in 2013
dealing with the topic of the increasing shift from big city trafficking
to smaller, more secluded communities.

In the presentation, Scott Santoro, training program manager at
DHS Federal Law Enforcement Training Center, addressed the small-
town mindset.

“Traffickers like to work underground,” said Santoro. “They don’t
necessarily want to work in big cities. They are drawn to small
towns... because they feel like they won't get caught. So areas that
have a lot of agricultural farming, areas that have not a lot of law
enforcement on patrol... those are areas that are also breeding
grounds. Traffickers know that and they want to do some of their
work there.”

The International City/County Management Association host of
the webinar, noted that the average age of a trafficked female is 12 to
13 years old, and the average male age of a trafficked victim is 13-14
years of age.

Methods of coercion, luring

Within the United States, many human and sex trafficking sources
cite juvenile runaways as a leading cause of sex slavery victimiza-
tion. Polaris provides examples of promises made to those sold
or coerced into sex

Although efforts to engage in sex trafficking are intrinsic to large
national events such as the SuperBowl, during the rest of the year
traffickers include smaller cities in their business plans because
of the perception that law enforcement will be less vigilant there.
(Shutterstock photo)

centers have established shelters and

slavery: “Sex traf-
fickers use violence,
threats, lies, debt
bondage and other
forms of coercion
to force women,
men and children
to engage in com-
mercial sex against
their will,” its website says. “Sex traffickers may lure their victims
with the false promise ofa high-paying job. Others promise a roman-
tic relationship, where they first establish
an initial period of false love and feigned
affection.” Polaris adds that these roman-

“They don’t necessarily want to
work in big cities. They are drawn
to small towns... because they feel

like they won’t get caught.”
_

service provision specific for trafficked
persons, in smaller cities and more rural
settings, survivors of trafficking (especially
minors) are usually served by multiple, dis-
parate social service and health providers
working across different systems. Sexually
exploited minors present an even greater
challenge due to intersections with child
welfare and juvenile justice systems, his-
tories of abuse by family that limit placement options and limited
services that address the complex medical, mental health and psy-
chosocial needs of these youth”

According to the journal, the Trafficking
Victims Protection Act expanded the laws

tic relationships quickly turn to controlling
methods, such as physical and mental abuse,
financial control tactics and isolation from
family and friends.

Recognizing victims of trafficking

In the eyes of most people, trafficking must
cross extensive borders to be a problem.
But in many cases traffickers never even
see the inside of a plane. Using lies or false
promises, traffickers can convince young
men and women to travel away from home
of their own free will. Out of 5,042 reports
to the Polaris-run hotline, over 3,200 were
adult victims.

The Journal of Applied Research on Chil-
dren: Informing Policy for Children at Risk,
offers this insight into the trouble in finding
help for victims: “While larger metropolitan

Resources

There are many resources available
to men and women who have been
victims of sex trafficking. There are
also several options for reporting sus-
pected trafficking. A few resources are
provided below.

ECPAT USA
www.ecpatusa.org

National Human Trafficking
Resource Center
www.traffickingresourcecenter.com
Hotline: 1 (888) 3737888

Polaris
www.polarisproject.org

to include any person under the age of 18
who has been engaged in commercial sexbe
deemed a victim of trafficking.

Although the problem affects more than
just children, the journal addresses a very
important issue —finding help for victims
and resources for possible victims in smaller,
rural settings. One of the most important
methods is education.

Sources agree that there are warning signs
to look for, even in small community set-
tings. Victims of sex trafficking may exhibit
these signs, according to Polaris: a fearful,
submissive or anxious demeanor; avoids
eye contact; lacks health care; has signs of
physical restraint or confinement; lack of
knowledge of locational whereabouts such
as city or state; and the inability to provide a
home address. »
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Getting help

Groups like Polaris, ECPAT and Airline Ambassadors International
point to education as the first step in preventing trafficking. Setting
aside the idea that trafficking only happens in large, metropolitan
cities and at large, international airports, these groups address the
signs of victimizations and help spread the message.

“Sex trafficking exists within diverse venues, including fake mas-
sage businesses, online escort services, residential brothels, in public
on city streets and in truck stops, strip clubs, hotels and motels, and
elsewhere,” according to the Polaris website. “In street-based sex

Human and sex trafficking sources cite juvenile runaways as a
leading cause of sex slavery victimization; although the smaller
and more rural the city, the wider the range of both women and
men who are involved. (Shutterstock photo)

trafficking, victims are often expected to earn a nightly quota, rang-
ing from $500 to $1000 or more, which is confiscated by the pimp.
Women in brothels disguised as massage businesses typically live
on-site where they are coerced into providing commercial sex to six
to 10 men a day, seven days a week.”

Since 2011, following the launch of a new training program, Air-
line Ambassadors International has provided 24 training sessions
to over 2,000 individuals at airports in the United States to educate
personnel on recognizing and preventing trafficking. AAT's program
focused on the travel industry, including hotels, airports and other
tourism necessities.

The Institute of Medicine/National Research Council Report pro-
vided a guide for those in the field of victim and support services and
included several factors that make an individual at-risk. Community
risk factors for children include under-resourced schools, neighbor-
hoods and communities. The study also points at foster homes as part
ofthe problem, noting that children in the welfare system can easily feel
a disconnect that leads them to find attention elsewhere.

VAN

Benefit From Working
With the Auction Experts

IAA has two goals as your vehicle auction
partner: get you the best sale price while freeing
up your resources. We deliver with competitive
bidding from a world of buyers and a process
that keeps it simple so you can focus on what
matters — your community.

Contact us today to learn how we can
help municipalities like yours.

Ron Walters
Divisional Sales Manager, Remarketing Division
rwalters @iaai.com | 480.620.1111

© 2015 Insurance Auto Auctions, Inc. All rights reserved.
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2009 INTERNATIONAL 4300 (10) JUST IN 2006 GMC 7500
Oklahoma truck, 250 hp. DT466, Allison AT, 33,000# GVW, Southern trucks! pre emission 7.8 Duramax inline 6 cyl. diesel,

; ; AT, hydr. brakes, under CDL, new 10’ snow plow pkg., 10’
all new snowplow pkg. w/central hyd. & stainless tail gate e ey it i Gekitors. St

sanders. :
tailgate salter sander, 10’ Boss plow

$65,000 $56,800

WHY BUY NEW?
STRETCH YOUR BUDGET LIKE MANY
OTHER MUNICIPALITIES HAVE!

o 3 2009 INTERNATIONAL 4400
2012 "'l 4400 (l.)UNG WHEELBASE TANDEMS 2012 1IH 4400
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New 10’ Godwin Dump Pkg., Tool Box, 52,000# GVW, air ride cab/susp., low mi., all 120K Miles! New 16’ Arbor Tech Chipper
1/4 Fenders, Hitch + Brake Controller. matched, 3 avail., AC, CC, stereo, seats 3, paint Box and Hoist, Like New Condition, In and
SUPER CLEAN!! your color available! Out!
$55,000 $55,500 EACH $55,800
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m City & Town Management

The witching hour
Who makes the rules regarding

trick or treat?

By JULIE YOUNG | The Municipal

It is the nation’s second-largest commercial holiday, one that
Americans spend an estimated $6 billion on annually. Although

Halloween is rooted in the 2,000-year-old pre-Christian Celtic fes-

tival honoring the deceased, it has evolved over the years, and

today is most commonly associated with a legal door-to-door pan-

handling practice known as trick-or-treating.

An auspicious beginning

Trick-or-treating was firmly established in
American pop culture by the early 1950s, but
its origins remain elusive. Traces of the cos-
tume and candy exchange we enjoy today
can be found in a number of cultural and reli-
gious practices, including Samhain, All Souls
Day and Guy Fawkes Night, that eventually
made their way across the pond and helped
popularize All Hallows Eve or Halloween in
America by the 1840s.

However, by the early 20th century the
most popular activity associated with Hal-
loween was vandalism, which caused as
much as $100,000 in damages to major
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metropolitan cities each year. The problem
became worse during the Great Depression,
causing civic leaders to create an organized,
community-based event in hopes it would
curtail the damage.

Although the practice was curtailed in
some communities during World War II due
to sugar rationing, trick-or-treating regained
prominence during the post-war baby boom
and has been a standard part of the celebra-
tion ever since. In recent years, however,
concerned citizens have began to wonder
what are the official rules regarding trick-
or-treating in their communities, and more
importantly, who decides?

TOP LEFT: In recent years, residents in
some communities — and their govern-
ments alike —have had to decide what
the local official rules regarding trick-
or-treating should be. Others can afford
to take a more hands-off approach.
(Shutterstock photo)

ABOVE: Smithfield, Va., is a quaint com-
munity that holds an annual Halloween
on Main Street event for children. Police
officers have candy in their patrol cars to
give out, and they regularly shut down the
two roads so vehicles do not interfere with
the foot traffic. (Shutterstock photo)

The goblin patrol

Virginia is one area of the country with
ordinances concerning Halloween revelers.
Breaking them can result in a misdemeanor.
For example, in Portsmouth, trick-or-treat
hours are from 6-8 p.m. on Halloween night
for children ages 12 and under. Anyone over
the age of 12 engaging in the activity can be
charged with a class three misdemeanor
unless a parent, guardian or other responsi-
ble person is in care of the child. In Virginia
Beach, Norfolk and Hampton, trick-or-treat-
ers over the age of 12 or who are knocking
on doors after hours can incur a fourth-class
misdemeanor. In Newport News parents,
guardians and older siblings are encouraged
to accompany children as they make their
rounds; however, they are prohibited by law
from wearing a mask. »



GIS SOLUTIONS

KNI(JHT I\}( 'CHEMICALS

Does your day
look like this?
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workflow is key. You need to show crews exactly where to go —
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continued from page 56

In the town of Smithfield, official trick or treat hours are more or
less a general guideline and public service announcement from the
local police department, as opposed to a hard and fast rule. According
to Alonzo Howell, deputy police chief, no one is standing on a street
corner asking kids for their student identification.

“The rules vary depending on the different locations, and they are
loosely enforced depending on the problems the community may be
having, but I can honestly say we’ve never had a problem with adults
wearing masks or teens causing problems. We don’t have vandalism
issues on Halloween, and it’s just a nice night for everyone to come
out and enjoy the fun,” he said.

Howell said Smithfield is a quaint community that holds an annual
Halloween on Main Street event, in which children trick or treat local
businesses, participate in a costume contest and head over to nearby
Gray Street to see the decorated yards and front porches. The police
have candy in their patrol cars to give out, and they regularly shut
down the two roads so vehicles do not interfere with the foot traffic.

“Some people around here go all out,” he said.

A majority of municipalities do not
have ordinances dictating when ot

“In Virginia Beach, Norfolk and Hampton, trick-or-treaters

if to move trick or treat times in the : 5 A Z
over the age of 12 or who are knocking on doors after

event of severe weather or other event,
(Shutterstock photo) hours can tncur a .tourth-class misdemeanor.”
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Product Snapshots

What's in a day? ROUGH TERRAIN VEHICLES FROM
But what about the day itself? Can a municipality shift trick-or- SELLICK EQUIPMENT
treating to another day if Halloween occurs on a school night, or if Sellick Equipment Limited, the company that has been engineering
inclement weather threatens the fun? That was the question in 2013, and manufacturing forklifts for over 45 years, has the forklift to suit
when reports ofhigh winds and severe storms from Texas to the Great your needs—whether itis 5,000 pounds or 16,000 pounds. We also
Lakes caused concerned parents to flood their local leaders’ phone support our products with a dealer nework of over 200 locations.
lines with Halloween-related inquiries. Sellick Equipment Limited

Most municipalities do not have ordinances for such a move. Detroit, Mich.
Toledo and Cincinnati, Ohio; and Nashville, Tenn., opted to continue (877) 735-5425
with Halloween as planned. However, police departments in Win- www.sellickequipment.com

chester, Ky., and Hamilton County, Ind., encouraged neighborhoods
to postpone the festivities for one night. Even communities with trick
or treat ordinances, such as Hampton, do not have provisions for a
date change and cannot recall a time when it has been done.

“In my tenure, Hampton has not moved trick or treat based on
weather. There is a nearby locality that has moved trick or treat
to Saturday when Halloween falls a Sunday, but that’s the only

exceptionIcanrecall,” said Hampton Communications Strategist GRIP STUDS NEW TRACTION STUD
Robin McCormick. Grip Studs announces Model 1912, the heftiest stud yet
Some entities choose to exercise little authority over the ritual in its line of screw-in studs for sewer cameras, skid

of trick-or-treating and leave it up to the parents. In the case of SECRIR, SUadRlS LS an_d - —
auger threads and a carbide core afford unparalleled

inclement weather that can provoke mixed reactions: Do you performance in the slipperiest conditions without the
“honor” the date, or try to make residents conform to an alternate danger of snapping tire chains and cables.
one? The answer seems to be as varied as the communities that

get trick or treated. Grip Studs

Merlin, Ore.
(855) 538-7883

www.gripstuds.com

MOSAATIC

vivww.mosmatic. com

By Olvidium

Oblitiroot is a sewer line
foaming root killer

Part No. 80.613 Part No. 80.617

that leaves a thin
protective coating against
new root growth.

The Hurricane Line makes cleaning and servicing
your fleet quick, safe and easy. Use under mower
decks and chassis keeping your mechanical and

structural components cleaner and longer lasting.

v remove salt, rust, debris, grass
¥ prolong the life of your fleet

v cleans as high as 5 feet

v solid stainless construction

v faster safer equipment service
v up to 4000psi, 250°F

Sold direct from the manufacturer for
the best prices.

MOSIATIC Comp. Jely 2015 Subict to change withast rotics, A1 rights raserved,

www.olvidium.com

2345 W Mill Rd | Glendale, Wl 53209 USA Q7T TAT
Phone: 1-855-351-9274 LREATa008]
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m Public Works

Choosing the right safety sign:
A/C vs. solar power

Solar-powered speed displays may be

the best option when the installation is
far from a convenient A/C power source.
(Photo provided)

Radar speed check signs have become popular devices for slowing
traffic and increasing worker safety. Thanks to new technologies,
these signs have become more effective and easier to deploy than
ever before. For instance, improvements in sign designs that make
it easier to use solar technology now also make it possible to set
up and use electronic signs in places where they were once impos-
sible or impractical.

In fact, solar-powered signs are now used in
many places that aren’t typically considered
solar-power friendly.

“Even here in Alaska, where we receive
long periods of sunshine and darkness
depending on the season, our solar panel
signs combined with battery backup power
are used year-round,” said Michael Cobbold,
safety manager and sustainability coordina-
tor, Denali National Park. “Our calculations
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showed that the technology we needed to

employ solar power was still more cost effec-
tive than it would have been to actuallyruna

hard-wired connection to A/C power.

But there are several issues that must
be considered in order to choose the right
equipment. The specific application, the
environment and location where the sign is
to be used and specific sign features all play
arole in selecting the best setup.

Is solar the right choice?
The first thing to decide is whether A/C or
solar-powered signs make the most sense for
the particular situation. Conservation issues
aside, the choice typically comes down to two
concerns: cost and flexibility.

Solar-powered signs offer increased
flexibility that plug-in signs simply can't.
Often times signs are needed in locations
where hard-wired power sources aren’t
readily available. In these cases, pure bat-
tery-operated signs are one alternative, but
these require constant recharging — at least
every week—which can be both costly and
resource intensive. Also, overall battery life in
these types of applications is typically short,
so ongoing sign maintenance becomes a con-
sidering factor.

On the other hand, solar-powered signs
can provide years of virtually maintenance-
free service. They can easily be installed along



roadways, loading docks, remote construction sites and other loca-
tions where access to A/C power is limited.

Butwhatabout the cost? Whether it’s connected to A/C or powered by
the sun, driver feedback signs consume very little power — on average,
about as much as a night-light. While the energy cost of operating these
signs is negligible, the difference in installation costs can be dramatic.

Even when power is available nearby it may be necessary to tear up
roads, sidewalks and landscapes in order to run the wiring necessary
for an A/C connection. An A/C hook up may also require installa-
tion of a meter to measure the amount of energy used. Ask the utility
company if it can bill a flat rate for the energy used instead. This will
save the cost of the meter and will reduce the overall cost of instal-
lation. A local utility company can lay out the specific requirements
for the installation. With this information, a contractor can provide
an estimate for overall construction costs.

Of course, with solar power one does not have to be concerned
with meters or power runs. Once construction estimates for A/C
power installation come in, it’s time to determine the cost of the
particular solar power needs. By comparing the two a department
can make an informed decision.

There are several things to consider when determining the cost of
solar power. To begin with, ensure that the right equipment is being
considered for the specific application. This is a matter of analyzing
information concerning two things: the amount of power needed
and the amount of available sunlight.

All electronic signs are not created equal. Different design features
and functionality can have a significant impact on the amount of
energy drawn. The more energy the sign requires to operate, the
bigger the solar panel that will be needed.

For instance, some signs are made to focus light only where it
is needed. Besides the advantage of preventing the distraction of
otherdrivers, the focused viewing means less light is wasted and less
power is used to achieve the same light intensity. High-end contrast
enhancement technology can also reduce power requirements by
providing a very dark background that permits excellent visibility
with lower light output. Advanced glare management techniques
can further improve the contrast ratio, again making them easier to
see at lower light output.

Next, consider the specific application. The percentage of time the
sign is illuminated will have alarge effect on overall power consump-
tion. High-traffic areas will cause the sign to draw more power than
areas with occasional traffic. Similarly, signs used around the clock
will require more power than those that utilize a timer to operate
only during school hours or commute times.

Most significantly, one must determine the amount of sunlight
that will be available — often referred to as units of solar irradiance or
solar kilowatt-hours per square meter (kwh/m2). Since solar power
signs rely entirely on the sun for their energy source, it’s critical that
this information be accurate.

The most common mistake made when calculating solar irradi-
ance is — using data based upon solar radiation averaged over many
years. This may be fine for large solar power installations that include
backup generators or power grid connections, but since electronic
signs rely solely on the sun for power, it’s important the device get
enough energy from the sun even during the most cloudy and mis-
erable days of the year. Calculations must be based on worst-case
scenarios rather than averaged data. »

BEeT x HEET®

e RED HOT GREEN [21[d 1/
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GET ANSWERS

You’re Invited to Attend
K-Tech Specialty Coatings

Winter Deicer
BEET HEET®

WEBINAR

Topic: Salt Pre-wetting Agents
Cost: None
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* Improving Agency Performance
* Reducing Chloride Emissions
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Pre-Wetting Agents Covered:
» “beet juice”
» Super-mix deicers
» NacCl Brine
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continued from page 61

The most reliable data regarding worst-
case weather conditions is provided by the
U.S. Department of Energy in its 30-year Inci-
dent Solar Radiation charts. View this data at
rredc.nrel.gov/solar. Be sure the provider is
using this information to determine proper
solar panel size.

It’s also important to consider the spe-
cific environment where the sign is to be
used. Large overhanging trees, roofs or
other obstructions can play a major role
in the size and number of solar panels that
will be required.

Using the correct data will also have an
impact on battery life. Virtually all solar-
power systems include a battery backup. A
system that is undersized will require the
battery to run for extended periods at less
than full charge, dramatically reduce bat-
tery life.

Battery size is also a factor in system
longevity. A battery that is drained more
completely before each recharge will have a
much shorter lifespan than one that is used
only a little. For instance, a backup battery
that is completely discharged each night will

Innovations in trailer design and LED
lighting allow some safety sign equipment
to operate for months on a single battery
charge. (Photo provided)

typically have a lifespan of approximately
300 cycles and would need to be replaced in
less than a year’s time. A much larger battery
would costonly a fraction more relative to the
cost of the whole system, but a battery sized
so that it is discharged only 10 percent every
night will last closer to 3,600 cycles— poten-
tially 10 years or more.

Understanding the data required to make
an accurate calculation makes it possible
to determine and compare the total cost of
solar vs. A/C powered installations. Gather
the information collected: traffic conditions,
length and time of intended operations,
regional solar data and local conditions;
and share them with one or two sign deal-
ers. Remember, resulting costs can differ
dramatically depending upon the efficiency
of the dealer’s products and the use of
proper data. @

Information provided by Information Display
Company. Written by John Dixon.

i Made In USA
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BENEFITS
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¢ Dual Wheels

e Articulating Frame
e Compact Power
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* Heated Cab
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Product Snapshots

ENVIRONMENT-FRIENDLY AVANT 760l

Avant’s 76oi multipurpose loader is equipped with a Kohler diesel
engine and complies with the most stringent Tier 4 final emissions
regulations. Itis engineered to deliver maximum power and torque

while providing lower fuel consumption, exhaust
emissions and noise. Avant offers more
than 100 attachments. One machine
can do the job of many.

Avant Tecno USA
Arlington Heights, Ill.
(847) 380-9822
www.AvantTecnoUSA.com

NEW FORD TRANSIT

The new Ford Transit replaces the Econoline and Club Wagon series.
IU’s available in three roof heights, several seating options and a
dual rear wheel option. The Ford Transit betters fuel economy over its
predecessors with a smaller, more efficient engine. Its unibody chas-
sis adds maneuverability and
improves cornering.

Best Bus Sales

Des Plaines, IlL.

(866) BUS-SALE
www.BestBusSales.com

CURlB ROLLER MFG.
877-284-0475

SEE YOUR LOCAL DEALER

AULICALLY DRIVEN

DC WELDER / AC GENERATOR
’ HYDRO-ARC 7500°

Welder: 240 Amps DC
Generator:7.5KW 120/240 VAC

rocssE

OPTIONS

Super V
Cooler / 3 gal. reservoir

Outstanding Features

Lightweight Only 165 Ibs.

Compact Size 271" x 17H” x 10W”
Environmentally Clean and Non-Polluting
Complete Unit is Maintenance Free

Automatic Current Overload Protection Device
Provides 120/240 volts

Optional Pressure Compensating Flow Control
Patented "Fury Precision Power Coupler Housing"
Operates AC tools, air compressors, lights and much more!

Attach your air compressor to convert to a 3 in 1 system for thousands less

Protective cover

Visit Our Website www.fabcopower.com
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P.O. Box 582, Chester, NY 10918
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m Fabulous Festivals

Awwwwww shucks

Every year in early November, Urbanna, Va., hosts a weekend
oyster festival, which yields state —and often national— shuck-
ing champions, draws beauty queens and their courts from all over
Virginia and attracts 50,000 to 75,000 visitors from several sur-
rounding states.

Not bad for a town 0f 471 people.

The two-day celebration, now in its 58th year, will take place Nov.
6-7. Included in the festivities are two parades, more than 50 food
vendors, an oyster shucking contest, model boat building and sailing
for children, wine and beer tents, a festival village and community
row with a variety of arts and crafts. Naturally, there are also oysters

lumbus

WESF
VIRGINIA

*\ Charleston

x /\/{Nimm'x Salem

.szeensbmo
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LEFT: Mr. and Mrs. Oyster wave to the
crowd during the Oyster Festival parade,
one of two parades that take place during
the two-day Urbanna Oyster Festival. With
160 entries, the oyster parade is the larger
of the two. (Photo provided)

TOP RIGHT: Contestants compete during
an oyster shucking contest, one of the
highlights of the festival. The winnetr,
considered the state champion, goes on
to national competition with hopes of
competing in the world championship in
Galway, Ireland. (Photo provided)

RIGHT: National oyster shucking
champion Deborah Pratt competes in
the Urbanna Oyster Festival shucking
contest. Pratt became fascinated with
the shucking process as a child and has
won numerous awards for her efforts.
She has competed internationally since
1992 and has been a contestant sev-
eraltimes at the world championships.
(Photo provided)

LOWER RIGHT: Festival revelers hoist their
glasses in a toast. The wine tasting venue
features several local wineries and allows
patrons to pair the oysters with vineyard
offerings. (Photo provided)

available in every conceivable edible form: raw, roasted, fried, smoked,
steamed, in fritters or in a stew.

Holly Gailey has served as Urbanna’s town administrator for two
years. Before that she spent one year as director of parks and recre-
ation. She said the event is organized by the Urbanna Oyster Festival
Foundation, a 501(c)(3) organization.

The foundation prepares and submits a master plan to the town.
All requests for trash service, police participation and road closures
come through Gailey’s office.

“We involve the state and local police and the Virginia Department
of Transportation,” she said. “The town budgets a certain amount for
police services, but we make revenue from a meals tax on the vendors.”
The town also owns and operates a 37-slip marina that fills up with
rentals as soon as the openings are announced.

“It's supposed to be a wash” for the town’s coffers, said Gailey.

Urbanna’s town council sets consideration of the master plan
for a public hearing, mostly as a formality. “The plan usually
passes without any problems,” said Pam Simon, the foundation’s
event coordinator for the past 15 years.




The festival is centered downtown, and essentially all city streets
are blocked off for the weekend. Visitors can park on the outskirts of
town and walk or be shuttled in for the festivities.

The biggest beneficiaries of the festival are Urbanna’s businesses.

“We are a town of mom-and-pop restaurants and independently
owned businesses,” said Gailey, many of which take in 50 percent or
more of their annual income in the festival’s two days. “It keeps a lot
of businesses alive after the summer crowds go away and the boats
are put in storage.” M
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m Fabulous Festivals

50 Miles of Art

The Missouri towns of Clarksville, population 442; Louisiana,
3,355; and Hannibal, 17,883; hug the western shore of the Missis-
sippi River and have long been noted for their preponderance of

commercial artists of all stripes.

What makes them unique is their collabo-
ration in highlighting each others’ artistic
attractions along a 50-mile corridor of Mis-
souri Route 79, the scenic asphalt umbilical
cord that connects the municipal siblings.
Twice a year, during the last full week-
end in March and the first full weekend in
November, artisans from the three towns
organize “50 Miles of Art,” a showcase of
artistry reflected through the prism of each
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town’s unique personality. Drivers can
meander along Route 79, stop in the munici-
palities’ downtowns to tour studios, browse
outdoor displays and enjoy the multifaceted
art created by local denizens.

The autumn installment of 50 Miles of
Art is the more popular excursion. Though
attendance figures are difficult to nail
down, it’s fair to say several thousand
patrons take advantage of the trifecta of

R S

)

gatherings that will happen this year on
Nov. 7-8.

It comes together under the aegis of the
nonprofit Hannibal Arts Council. Michael
Gainer has been executive director of the
council for 22 years.

“T've seen the creation of 50 Miles of Art,” he
said. “The idea started in two artists’ minds:
Steve Ayers, alocal potter from Hannibal, and
John Stoeckley, an artist from Louisiana.”

Cloggers perform at the Autumn His-
toric Folklife Festival, an annual October
celebration hosted by the Hannibal Arts
Council, which also sponsors the biannual
50 Miles of Art festival. (Photo provided)
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ABOVE: Downtown Louisiana, Mo., boasts more than 2o murals
depicting the town’s history, river heritage and local sights. This
one was created by hometown artist John Stoeckley, one of the
founders of the 50 Miles of Art festival. (Photo provided)

TOP LEFT:The 20-acre Henry Lay Sculpture Park, sponsored by St.
Louis University, consists of two miles of self-guided trails featur-
ing special large-scale outdoor sculptures by nationally and
internationally famed artists, such as this work, “Three Sisters,”
by Bing Cheng of Beijing. (Photo provided)

The two men loved living here and raising their families here,
Gainer added, and they wanted to invite more artists to live in the
area. That confluence of common need, regional support and official
state recognition gave birth to the festival.

Each ofthe communities had empty buildings downtown for which
they were in search of viable economic development alternatives.

“Fortunately, there was a real good regional development director,”
Gainer noted. “Businesses and the economic development office
put time and effort into it” At the same time, the state officially des-
ignated Route 79 as “Missouri’s First Scenic Byway.” That flipped the
on” switch. “The three communities saw the link,” Gainer said.

None of the municipalities make a financial commitment to the
showcase, but local leaders lend their support with municipal ser-
vices wherever they can. And for two weekends every year, Clarksville,
Louisiana and Hannibal unite as a family to draw visitors that benefit
them all. &

u

Product Snapshots

INTEGRATED WORKFORCE
MANAGEMENT PLATFORM

Aladtec is the leading online employee scheduling and workforce
management system in the public safety sector. Aladtec provides
an integrated platform for scheduling, time and attendance, forms,
certification tracking, payroll reporting, file storage, document man-
agement and other
specialized tools for
effective workforce
optimization. For a
free trial visit www.
aladtec.com or call
(888) 749-5550.

Aladtec
Hudson, Wis.
(888) 749-5550
www.aladtec.com

GAIN CONTROL WITH WINTER ROAD
MAINTENANCE DATA

Cut winter road salt use and stretch the budget further by installing
the GPS DataSmart Winter Road Maintenance Reporting System on
snowplow trucks. Accu-
rate reports and maps,
showing the amount,
type and location

of deicing materials
applied to roads, help
you make better deci-
sions and plan for the
next snow event.

Cirus Controls
Minneapolis, Minn.
(763) 493-9380
www.ciruscontrols.com

VENTURO HT40KX-25 SERVICE CRANE

The Venturo HT40KX-25 is fully hydraulic and features a
25-foot, full-hydraulic extension boom with capacity-
overload shut-off system, anti-two blocking
system, remote control pendantwith

25-foot cord and load block with swivel
hook safety latch. The HT40KX-25 is
a 40,000-foot-pound crane with a
maximum capacity
of 6,000 pounds.

Venco Venturo
Industries LLC
Cincinnati, Ohio
(800) 226-2238
www.venturo.com
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m Conference Calendar

For a complete list of all upcoming events please visit themunicipal.com/events.

To list your upcoming conference or seminar in The Municipal at no charge, call (800) 733-4111, ext. 2392,

or email the information to jmagallanes@the-papers.com.

| OCTOBER |

Oct. 15-18 International
Association of Emergency Medical
Services Chiefs 2015 Leadership
Summit

The Renaissance Dupont Circle
Hotel, Washington, D.C.

iaemsc.org

Oct. 21 Latitude
University of Chicago Gleacher Center
geofeedia.com/latitude

Oct. 20-23 ISSA/Interclean North
America

Las Vegas Convention Center,

Las Vegas, Nev.
www.issa.com/trade-shows

Oct. 20-23 Association

of Metropolitan Planning
Organizations Annual Conference
Westin Las Vegas, Las Vegas, Nev.
WWWw.ampo.org

Oct. 21-23 Ohio Municipal League
64th Annual Conference
Renaissance Hotel, Columbus, Ohio
www.omlohio.org

Oct. 21-23 GIE+ Expo
Kentucky Expo Center, Louisville, Ky.
gie-expo.com/gieexpo

Oct. 24-27 International
Association of Chiefs of Police
2015 Conference

McCormick Place West, Chicago, Ill.
www.theiacpconference.org

Oct. 26-29 Campus Fire Forum
Sheraton at the Falls,

Niagara Falls, N.Y.
www.campusfiresafety.org

Oct. 28-30 League of Wisconsin
Municipalities 117th Annual
Conference

Hyatt Regency, Milwaukee, Wis.
www.lwm-info.org

Oct. 29-Nov. 1 Association of
Fire Districts of the State of New
York 44th annual mid-year “fall”
workshop

Honors Haven, Ellenville, N.Y.
firedistnys.com/
cms/?q=conference/fall

NOVEMBER

Nov. 2-4 2015 Waterjet Technology
Association-Industrial & Municipal
Cleaning Association Conference & Expo
Ernest N. Morial Convention Center,
New Orleans, La.
www.wjta.org/wjta/default.asp

Nov. 2-6 Florida Government
Finance Officers Association
School of Government Finance
PGA National, Palm Beach, Fla.
www.floridaleagueofcities.com

Nov. 3-6 Specialty Equipment
Managers Association Annual
Conference

Las Vegas Convention Center,
Las Vegas, Nev.
www.semashow.com

Nov. 3-6 Fire Findings Investigation
of Gas & Electric Appliance Fires
Fire Findings laboratory testing
facility, Benton Harbor, Mich.
www.firefindings.com/seminars/
info/gas-electric

Nov. 4-7 National League of Cities
Congress of Cities & Exposition
Music City Center, Nashville, Tenn.
www.nlccongressofcities.org

Nov. 5-7 Water & Wastewater
Equipment Manufacturers
Association 107th Annual Meeting
Four Seasons Resort, Dallas, Texas
www.wwema.org/annual.php

Nov. 8-10 llluminating Engineering
Society Annual Conference

JW Marriott Hotel, Indianapolis, Ind.
www.ies.org/ac/

Nov. 9-10 Crane & Rigging Conference
Edmonton Marriott at River Cree
Resort, Edmonton, Alberta, Canada
www.craneandriggingconference.
com/crc-canada

Nov. 13-18 International
Association of Emergency Managers
63rd Annual Conference & EMEX
Paris Hotel, Clark County, Nev.
www.iaem.com/page.
cfm?p=events/annual-conference

Nov. 16-19 2015 American Water
Resources Association Annual
Water Resources Conference
Grand Hyatt Denver, Denver, Colo.
www.awra.org/meetings/Denver2015
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Dec. 2-3 American Road &
Transportation Builders Association
Southern Regional Meeting
Louisville Marriott Downtown,
Louisville, Ky.
www.artba.org/2015-artba-
southern-regional-meeting

Dec. 2-4 Florida Parking
Association 2015 Annual
Conference & Trade Show
Omni Amelia Island Plantation,
Amelia Island, Fla.
flparking.org/conference-info

Dec. 8-10 Power-Gen
International Conference 2015
Las Vegas Convention Center,
Las Vegas, Nev.
www.power-gen.com

Dec. 8-10 Renewable Energy
World Conference & Expo North
America

Las Vegas Convention Center,

Las Vegas, Nev.
www.renewableenergyworld-
events.com

Dec. 14—15 American Road &
Transportation Builders Association
Central Regional Meeting

Hilton President, Kansas City, Mo.
www.artba.org/2015-artba-central-
regional-meeting

Dec. 15-17 National Ground Water
Association 2015 Expo

Las Vegas Convention Center,

Las Vegas, Nev.
groundwaterexpo.com

JANUARY 2016

Jan. 12-14 Landscape Ontario
Congress

Toronto Congress Centre,
Toronto, Canada
locongress.com

Jan. 13-15 Northern Green Expo
Minneapolis Convention Center,
Minneapolis, Minn.
northerngreenexpo.org

Jan. 15-16 Piedmont Fire Expo
Twin City Quarter, Salem, N.C.
www.forsythcountyfire-rescue.com/

expo.php

JANUARY 2016

Jan. 17-22 National Recreation
& Parks Association Event
Management School

Oglebay Resort & Conference
Center, Wheeling, W.V.
www.nrpa.org/event-school

Jan. 18-20 Fire Department
Safety Officers Association 2015
Apparatus Specification & Vehicle
Maintenance Symposium
Chaparral Suites Hotel &
Conference Center, Scottsdale, Ariz.
www.fdsoa.org/events/2016-
apparatus-symposium

Jan. 20-22 U.S. Conference of
Mayors 84th Winter Meeting
Washington, D.C.
usmayors.org/meetings

Jan. 20-23 Fire-Rescue EAST 2016
Ocean Center, Daytona Beach, Fla.
www.ffca.org/iga/pages/index.
cfm?pagelD=5071

Jan. 27-30 National Pavement
Expo 2016

Charlotte Convention Center,
Charlotte, N.C.
www.nationalpavementexpo.com

Jan. 31-Feb. 4 Firehouse World
San Diego Convention Center,
San Diego, Calif.
firehouseworld.com

Jan. 31-Feb. 5 National Recreation
& Park Association Maintenance
Management School

Oglebay Resort & Conference
Center, Wheeling, W.V.
www.nrpa.org/Professional-
Development/Conferences-and-
Schools/Park-and-Recreation-
Maintenance-Management-School

Jan. 25-28 Heavy Duty
Aftermarket Week ‘16

The Mirage Hotel, Las Vegas, Nev.
www.hdaw.org/HDAW2015

Jan. 26-29 Aircraft Rescue &
Firefighting Chiefs & Leadership
School

Westin Hotel, Orlando, Fla.
arffwg.org/2016-arff-chiefs-leadership
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ANDY MOHR FORD

COMMERCIAL DEPT.

PLAINFIELD, IN (317) 279-7140
CONTACT
KENT GOLDMAN fleet9000@aol.com

www.AndyMohrFord.com TOM DATZMAN TomHdatzman@aol.com FREE STALKER PATROL RADAR

CLOSEOUT 2014 POLICE VEHICLES

2016 FORD P°L|CE 2016 FORD POLICE 4x4, alumin. be(? gs?tssprl:?dggjtfn%%v%oss snowplow,
INTERCEPTOR UTILITIES INTERCEPTOR UTILITIES powarstioke d?sf’;eg'gs"g POWR! P

CONTACT KENT GOLDMAN AT 317-279-7141

2015 EX MARK UTV sona Ol INL ERCER IO 2 DODGE CHARGER POLICE INTERCEPTOR

4x4, 700cc, liquid-cooled, 3-pass. " iren b | St Iker radar front and 3 AT, AC, Whelen lights, fully equipped, road ready, 11,000 mi.
$12,900 GOVERNMENT PRICED $28,900 ®GOVERNMENT PRIGED AT $25,900

GOVERNMENT AGENCIES

SERVICES

INCORPORATED

4421 S US 231 Greencastle IN
765-653-7158 or 812-208-5657
www.facebook.com/JTNServicesInc

At JTN Services, Inc. our goal is to provide
customized, unique, creative, functional, and
most of all, affordable installations that fit
every client's budget. We work with each of
our customers for personal satisfaction to
get the installation package that is what is
needed within their budget.

Sincerely,

Bill Newgent
JTN Services, Inc.

WHeeN' i SO gum [y

\ ” 47700 FEDERAL SIGNAL

HAVIS -

Specializing in Emergency Lighting Products Since 1991 J
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M Flags of Our Cities

Des Moines,
lIowa

Settled 1843 Pop: 207,510 (2013)
Government type: Mayor, city council, city
manager www.dmgov.org

It was the same chief characteristic that made Des Moines
a desirable place to settle—the convergence of two major
rivers — that gave rise to modern Des Moines’ most iconic
structures: its downtown bridges.

The arched architecture of spans crossing the Des
Moines River inspired a design thatwas featured on flags
flown over the city from 1974 to 2009. Painted in patri-
otic hues, it featured three of the similarly constructed
structures that traversed the riverat downtown locations.

In 2008, the city opted to develop a new flag design,
however. According to Public Information Officer Amelia
Hamilton-Morris, the intent was not to retire the bridge
imagery but update it to include a representation of the
extensive redevelopment that has taken placein the area.

“We went to the new design in 2008-2009, because
much of Des Moines has been transformed: It’s a totally dif-
ferent landscape. Old buildings are gone and we now have
new bridges, including a pedestrian one.” The city has
also become a formidable business center, which is also
represented by the skyline. “We did the redesign because
it’s not the same city. Once we rebuilt the downtown, we
needed something more reflective of who we are now.”

The image is the city’s new brand and appears on
everything from business cards to work apparel. It
appears next to the U.S. and lowa flags above every city
building that’s equipped to fly them and is avail-
able for purchase at city hall. B
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MQ§ News & Notes

Dublin adds CNG snow plows to fleet
Dublin, Ohio — The city of Dublin recently received its first four
CNG-powered Freightliner Snow Plows.

“These units will bring the total number of CNG Vehicles to 63,
said Darryl Syler, fleet manager. “Currently in our fleet we have
a total of 22 snowplows. We will continue to replace our older
fleet of snowplows with the CNG trucks.”

Dublin started its conversion to CNG in 2011 with the con-
struction of a CNG fueling station. Each year during the fleet’s
replacement cycle it purchases a number of dedicated CNG
units. Through a partnership with IGS Energy of Dublin it also
sells CNG to the public. In 2014, Dublin’s station pumped
441,000 GGE’s of natural gas.

The city is a Certified Fleet Management Operation through
Government Fleet Management Alliance as well as a Certified
Ohio Green Fleet and an ASE Blue Seal Shop with all of the Tech-
nicians being Master Technicians and Alternative Fuel Certified.

Plan a successful Work Truck Show by following new social

media accounts

Farmington Hills, Mich. —NTEA, The Association for the Work
Truck Industry, has launched two new social media destina-
tions to help industry professionals better connect with The

Work Truck Show 2016. Users can “like” a dedicated Work Truck
Show Facebook page to see the latest show news, photos and

videos, while exhibitors can follow @WTS_exhibitors on Twitter
to receive important updates as the event approaches.

The Work Truck Show is North America’s largest work truck
event. Produced annually by NTEA, the 2016 show will be held
March 2-4 at the Indiana Convention Center in Indianapolis, Ind.
Educational programming, including the Green Truck Summit,
begins March 1. Registration opens this month at ntea.com.

The Work Truck Show 2016 conversation has begun on
all of these channels. Join in with the event’s official hashtag,
#worktrucks16, and the official Green Truck Summit hashtag,
#greentrucksl6. »

News releases regarding personnel changes, other non-product-related
company changes, association news and awards are printed as space
allows. Priority will be given to advertisers and affiliates. Releases not

printed in the magazine can be found online at www.themunicipal.com.

Call (800) 733-4111, ext. 2392, or email jmagallanes@the- papers.com.
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Product Spotlight

; BODY & PAINT

WORKS

(omplete Paint and Collision Repair

» Heavy truck

* Ag and Construction
Equipment

* [ndustrial Equipment

» Free Estimates The BIG Stuff
» [nsurance Company A i
Estimates Accepted ‘

» Sandblasting

512 W. Main St. (US36)
Mt. Summit, IN 47361 (New Castle, IN Area) 765-836-5544

: : - EMERSON ' UY FACTOR
i e DIRECTI!
e Ty o EINTH
i S MANUFACTUR Usal
AR % o
= i AR IB
[EMERSONIACKS.COMT 21 iyl
1-800-633-5124 | 5 — AUSLIUE LT gL
s s i Y "A': ‘I ’ |
& HANN L ﬂ | [Hl 1[
4 RAMP i ANT
JER LU I-T». ) |
{

PVC “Fold & Form” Pipeline | %3
Rehabilitation System :
For Relining of: Metal, Clay or Concrete

non toxic - quickest install
no digging
3” to 36” diameters

(205) 314-2498

PATENT PENDING

*REPLACES YOUR EXISTING DRAIN PLUG
+JUST TURN THE LEVER TO DRAIN OIL

OPTIONAL HOSE CONNECTIONS

"

—an
STRAIGHT

15029

L-SHAPED

1.800.553.2476

SEWAGE PLANT
WASTE PROCESSING
EQUIPMENT.

Sludge cake processor
& serpentix conveyor,
Cemen tech, 10 ton
per hr., just removed
from service, very good
condition, turn key,
manuals & blueprints.
Delivery available.

£ [ Ty

Call Paul for more info & pictures 937-417-1232

RORINSON'S

e Lift Gates e Platforms
* Tool Boxes ® Snow Plows
* Dump Bodies
e Salt Spreaders

‘ 7"“‘% g?’“°ﬁm€“€‘r-= i * Service Bodies

SALES | SERVICE | PARTS | INSTALLATIONS

Robinson’s Truck Equipment
1410 E. Eaton-Wheeling Pike
Eaton, IN 47338

(765) 396-3391

RobinsonsTruckEquipment.com

@ ADRIAN STEEL ']]ﬁ iEﬁ Aﬁ
S
s [T

Douglas Poling
DougPoling@yahoo.com

M On the Web

Want even more? Visit
www.themunicipal.com
to read the latest
edition, view the
complete calendar or
sign up for mailing!
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Classified Ads

> 2014 Ford F-350
W WY 4x4 Command Car or Fast
* N Response Vehicle, XL package

8 bed ..o, Asking $67,500

ADIRONDACK FIRE EQUIPMENT
800-635-4552 » WWW.ADIRONDACKFIRE.COM

2003 International 7400

(in service date 1/2005) DT530 eng., Allison
6 sp., TS, CC, AC, new front tires, exc. rear tires, air
ride cab, front mount PTO pump, 20 yd. Heil Rapid
; Rail w/Python arm and 3 position camera system,

B < uper nice truck! . ... A steal at $39,900!
NASHVILLE, TN « 615-200-4265
CAPITALCITYTRUCK@COMCAST.NET

2005 GMC C8500

Allison 5 sp. AT, 250 hp. Duramax, AM/
FM stereo, AC, CC, air ride seat, exc. tires,
§12,000/23,000# axles, 9 yard dump bed w/
® elect. tarper, pintle hitch and air line hookups,

2007 International 4300

DT466 eng., Allison trans., AM/FM stereo, AC, new
! front tires, 95% rear tires, only 44,000 act. mi., New
= Way 18 yd rear load packer w/drum winch, super sweet

(3 " truck, serviced and ready to go to work! ..$72,500

Maxforce DT466 eng., Allison 6-sp. AT, AM/
FM stereo, AC, TS, CC, exc. tires, 27,000 act.
& mi., 22 yd. Heil Rapid Rail ASL w/Python Arm

supernicetruck! .......... Only $43,500! )
NASHVILLE, TN « 615-200-4265 NASHVILLE, TN « 615-200-4265
CAPITALCITYTRUCK@COMCAST.NET G e e e ]| CAPITALCITYTRUCK@COMCAST.NET
2012 International 7400 (3) 2015 Mack GU713s

Mack MP7 405M eng., Allison 6-sp. AT, AM/FM/CD stereo,
AC, TS, CC, htd. mirrors, LEDs, locking differential, 20,000#
"= front 44,000# rear, 60,000# Galbreath holst, Pioneer tarper
Ww/adjustable gantry and toolbox, ml. range 28,000-53,000,

4 Get a Fair Price For Your Department’s Used
! Fire Truck. 1-Minute Video:
www.youtube.com/user/FiretecFire Trucks

& T?me:: system, umaﬂmsclegsaolu:{eﬁ'rjn %3; ultra nice county trucks!. .. .......... Call for pricing
;L {110 o S — y H
? NASHVILLE, TN » 615-200-4265 NASHVILLE, TN  615-200-4265
CAPITALCITYTRUCK@COMCASTNET CAPITALCITYTRUCK@COMCAST.NET
How To Get a Fair Price

2016 Volve VHD
| il (- ~ D13 405 hp, iShift, GalFab 22' or 24' 75,000¢ HD

. rolloff, Pioneer rack & pinion tarper, tool box, Polly
fender, steerable lift axle, ready for work, several avail-

able, Stk. # VMI6005 .......cooe $158,250

34 hp. turbo diesel, low
I hours. ......... MAKE AN OFFER

LEOS ALL SEASON VEHICLES = CHARDON, OH
440-285-1730 * LEOSARGO.COM

FIRETEC USED APPARATUS SALES plus FET (if applicable)
800-HRETEC (347-3832) GENERAL TRUCK SALES, » MUNCIE, IN
WWW.USEDHRETRUCKS.COM 765-289-4481 « 800-382-7717

& 2014 CENTAUR DEALER DEMO j New 2014 MV-1 LX 5 Passenger

4.6L V8 gas eng., AT, 5 pass., hyd. brakes,
® 22 mi., 20" alum. whs., LCD touch screen.
B Stk. #14-1024/176883. For more info call
Scott at ext. 1488. ......................544,500

MIDWEST TRANSIT EQUIPMENT « KANKAKEE, IL
(800) 933-2412 « WWW.MIDWESTTRANSIT.COM

" = Move Cars with your Forklift!
? The Forklift Wrecker is an attachment
¥ « = that allows anyone with a forklift to move
== CalS quick and easy, no hydraulics.
See it in action at forkliftwrecker.com
8 Made in the USA. . . . $2,145 + freight

FORKLIFTWRECKER.COM

Contact EV GHARGE SOLUTIONS for Electric
Vehicle Charging hardware, software &
accessories from major manufacturers
like Schneider, Chargepoint, Bosch, Blink,
AeroVironment & General Electric.

(585) 374-8827 » evCHARGESolutions.com

2008 GMC SAVANA SCHOOL BUS

.. 23 pass. 100% ready to use, w/Braun
wheelchair lift, safety equip. onboard,
8 exc. cond., very clean, well-maintained,

S 141,000 M. ..o Only $16,500

NIKLES MOTOR COMPANY = MASON CITY, IL
217-482-3484 « WWW.NIKLESMOTORS.COM

New 2015 Ford E-350 Mini-Bus

= r_ ) " 15 pass., Turtle Top Van Terra conversion, 5.4L V-8, AT,
3 ,aﬁ:ﬁ dual rear wheels, safer than a conventional 15 pass. van,

===t flip-up rear seats, for extra storage, great for colleges, air-
_/ e port, city shuttle or churches, No CDL required, discounts
# avail. for municipalities, we can have built to your specs.

WETZEL FORD = RICHMOND, IN
CALL BRAD 765-969-2855 « WWW.WETZELFLEET.COM
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e it et Monroe Truck Equipment obtains victory

ma:m?llns . 'f,sz \ cl = N in patent infringement suit
material roa s i
faster and cheaper, Sf‘:(?a d g?;g:"_y L R ‘ Monroe, Wis.—Monroe Truck Equipment Inc. is pleased to

with less stress on
the road than a con-
ventional road grader. With 31' of cutting blades, l
the Road Groom cuts, spreads, and fills in onef’
easy operation, with grading speeds up to 20 mph. E

announce that a federal court in Madison, Wis., has found
in favor of Monroe Truck Equipment in a patent lawsuit filed

: against Universal Truck Equipment Inc. The Honorable James
800-864-4595 or 785-754-3513 www.swihart-sales.com Peterson found that Monroe Truck Equipment’s patent on a
specialized wing plow post is both valid and infringed by one
of Universal Truck Equipment’s “Uni-Glide” products.

On January 28, 2014, Monroe Truck Equipment filed a lawsuit
in the U.S. District Court for the Western District of Wisconsin
asserting that Universal Truck Equipment infringed U.S. Patent
No. 8,596,376, entitled “Support Apparatus for Securing a Wing
Plow.” Wing plows are supported by posts that allow the plow
blade to move up and down while in use. Prior to Monroe Truck
Equipment’s invention, when the inboard end of a wing plow
encountered an unusual resistance, such as a mass of heavy
snow, the inboard end of the wing plow had a tendency to dive
down while the outboard end popped up, risking damage to the
vehicle and endangering the safety of the driver.

The only issues that remained for trial involved the computa-
tion of damages owed by Universal Truck Equipment to Monroe
Truck Equipment. Before trial, the parties reached a confidential
settlement agreement.

270-889-7114

295 Clarksville St., P.O. Box 50 Jay Leno to give keynote
Trenton, KY 42286 address at The Work Truck
Fax: 270-466-7882 Show 2016

Farmington Hills, Mich.— Jay
Leno, comedian, author, car
builder and longtime host of
“The Tonight Show with Jay Leno,”
will serve as keynote speaker at
The Work Truck Show 2016. His
address will take place March 3
as part of the President’s Break-
fast and NTEA Annual Meeting.
North America’s largest work
truck event is produced annually
by NTEA — The Association for

& "MUNICIPAL

LS

WWW.THEMUNICIPAL.COM

Veterans’ Salute

Help salute veterans in our

November issue. JOHN Q. PUBLIC the Work Truck Industry. It will
be held March 2-4 atthe Indiana
Anytown Dept. of
Please send us photos of ) Public Works Convention Center in Indianapolis, Ind.
those who work for your city z oo
Lt., US Army Leno was a staple of late night television for more than 20
or town and have served : pa— i : o
Iraq years. He took over “Tonight Show” hosting duties in 1992 and

our country, along with
some basic information (see

quickly took his show to the top of the ratings. After retiring in
sample). We will include them  ® Photo 2014, Leno star,ted a pop'ular Web series focused on his love of
in our November issue. e Town & Department cars, “Jay Leno’s Garage.”

: ® Rank A ticket is required to attend the President’s Breakfast. Visit
ntea.com/upcomingevents to sign up for email notification
when registration is available. »

® Branch of service
® [ocation of service

News releases regarding personnel changes, other non-product-related

) 2 company changes, association news and awards are printed as space
CALL YOUR MUNICIPAL SALES REPRESENTATIVE TODAY allows. Priority will be given to advertisers and affiliates. Releases not

( 8 6 6 ) 5 8 0 - 1 1 3 8 printed in the magazine can be found online at www.themunicipal.com.
Call (800) 733-4111, ext. 2392, or email jmagallanes@the-papers.com.

Ask for Municipal Sales
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m News & Notes

Auburn fleet division manager named
NAFA regional trustee, Central Region
§ .. Princeton, N.J.— Sandy Leonard, divi-
\”’ sion manager of fleet services for the
/ " city of Auburn, Ala., has been tapped to
'~ become NAFA Fleet Management Asso-
ciation’s Central Region trustee effective
immediately. He succeeds Michele
v v )1 Ryan, CAFM, who resigned from the
e position Aug.23, citing a new nonfleet
employment opportunity. Leonard
has been a member of NAFA since 2002.
Dedicating their time and knowledge to making the Asso-
ciation successful, NAFA’'s Regional Trustees have oversight of
NAFA's chapters, ensuring the association’s mission and vision
are implemented. Leonard said he will attempt to continue to
bring passion and the willingness to learn and disseminate the
information to (NAFA's) Central Region’s chapters, and that he
will assist NAFA Trustees and staff to cast the vision and repre-
sent NAFA with loyalty and character. [

continued from page 73

News releases regarding personnel changes, other non-product-related
company changes, association news and awards are printed as space
allows. Priority will be given to advertisers and affiliates. Releases not

printed in the magazine can be found online at www.themunicipal.com.

Call (800) 733-4111, ext. 2392, or email jmagallanes@the-papers.com.
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Product Snapshots

FABCO TRI-POWER SERIES

With this three-phase, hydraulically driven A/C generator you can

power your 275 AMP welder on a boom or scissor lift. The
new 10.5 KW 120/ 208 Volts generator is built with
50 AMP per phase circuit breakers; is lightweight,
plug and play, maintenance-free and compact;
and is perfect for Lincoln and Miller 275 AMP
three-phase welders.

Fabco Power
Chester, N.Y.

(845) 469-9151
www.Fabcopower.com

SAND AND SALT STORAGE SOLUTIONS

ClearSpan Fabric Structures are a fast, economical solution for
sand and salt storage, warehousing, equipment storage and more.
ClearSpan buildings feature high clearances and

spacious interiors without support posts,

ideal for maneuvering trucks and
equipmentinside the structure.

ClearSpan Fabric
Structures

South Windsor, Conn.
(866) 643-1010
www.clearspan.com/ADTM

Venturo's electric and electric mast cranes provide high value to match
the lifting and moving needs for fleet utility vans and service trucks.

CALLNVISIT
OUR WEBSITE
TODAY FOR A

QUOTE!

12110 Best Place

Cincinnati, Ohio 45241 & RUGGED. RELIABLE. REAI ®
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WANT CLEAN AIR?

MODEL M-30UV:
INDUSTRIAL
AIR-CLEANER

First ever 3000cfm

5 stage air cleaner
with PCO technology,
the most ad'!anced
filtration technology
on the market !

- . i /
REMOVES: i
_—\Welding/Diesel smokeR ;
Dust/dirt R Toxic Gases
Paint overspray v VOC's
Heavy. odors - Carcinogens
Cpolam mist Mold/viruses

A ]R- m (V ~  call 800-234-2473
: Rob at 319-231-4711
S YSTEMS

www.air-vacsystems.com

YOUR
SPEED

SpeedCheck DuraTrailer™
Simply the BEST
Radar Speed Trailer
in the business

Easier to transport — Faster to setup
More effective at slowing cars

Increase WORK ZONE and PEDESTRIAN safety today

Call (503) 972-3380 or visit
www.speedchecktrailer.com

THE BEST IN THE BUSINESS

B INFORMATION DISPLAY

COMPANY

-

INDILIISTRES
TRUCK & ROAD EQUIPMENT
Call Now for more information or visit us online

r’LESS.

fFUEL

EFFICIENT &
[ TIME SAVING
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TOP Bestcityzoos
TE N There are dozens of travel blogs out there touting where the

best this and the best that are to visit, especially for readers
who are planning a vacation.
Zoos are one of the top medium-range travel destinations for families, in particular:
and there’s no shortage of opinions about which city is home to the most interesting one.
Fodor’s Travel posted a list this year of 10 zoo parks that should receive atten-
tion for the opportunity they provide to witness the diversity of the animal world.
For more information on any one of them, visit the site at www.fodors.com/news/ - 400 species
photos/americas-10-best-zoos. 2,800 animals

LINCOLN PARK HOUS‘? ON 200
ZOO 3 ' (FloUston. Jmsyr‘T#? .
(Chicago, ILL.) -
WWW.Ipzoo.0rg _

-,

I 500 species g

6,000 animals

KU species

5,000 animals

CINCINNATI zoo

Z00 MIAMI

(Miami, Fla.) :
www.zoomiami.org ~gi

SAN DIEGO Z0O

(San Diego, Calif.
www.sandiegozo®.

incinnati, Ohio)

)
. "\-4 |

- 500 species 5
3,000 animals ‘

'BRONX ZOO _ -

(The Broyx, N.Y) W) v

-
. ¥ X
- 650 species & subspecies
3,700 animals

www.bronxzep.com v ,‘ U Sl S
k) n

i) & v o ; @ " y

) . & P

u“(n,l\&
Il 700.5pecies

bl Lyt
4,000 animals 6,000 animals

Source: www.fodors.com
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VIVAX
METROTECH

Locate buried utilities with accuracy,
confidence, and speed withj} he |
and VM range of utility locators®

viocPro2 Receiver

Lightweight and ergonomic \
Lightning fast LCD response ‘
Long battery life

Fault locate, Bluetooth, and GPS options

V vLocML2 Receiver

e All features of the
vLocPro2 plus Electronic
Marker Locating

VM-810 Locator

True left/right guidance
One button operation
Backlit LCD

Full crisp digital sound

(S ' VM-810/VM-850

Transmitter

Loc-10Tx

Call us for your no obligation on-site demonstration!

Vivax-Metrotech Corporation

3251 Olcott Street Toll Free: 800-446-3392 Email: sales@vxmt.com
Santa Clara, CA 95054, USA Fax: +1-408-734-1415 www.vivax-metrotech.com




INTERNATIONAL
CODE

COUNCIL® People Helping People Build a Safer World®

INTERNATIONAL
CODES®

The 2015 International Codes:

Are the only set of coordinated | &)
construction, fire and energy A
codes. :

Offer design flexibility without
compromising safety.

Provide clarity so the code is
applied in a uniform manner.

Encourage innovation and
affordability while protecting the
health and safety of the public.

Learn how to improve construction in your community

using the International Codes
1-800-786-4452 | www.iccsafe.org/2015mun
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Nalhls
WAR

EHOUSE)

TERMS: Net 30 days with PO, or credit
card by phone.

REPOWER

More than 30 years in business, 24,000 engines in-stock—
On average, we ship to 30 states DAILY!

Authorized dealer for:
S (IEGHME BoNra e

2% Cash Discount for checks sent in

Power
Equipment

| Kawasaki

Engines

KOHLER ... 2
ENGINES &

advance of shipment.

YOUR EQUIPMEN

== $929| [== s449| [== $199][=== $1,225
18hp Vert. List: $1,333 20 hp Vert. List: $734 9 Ft. Lbs. List: $269 23 hp Van- List: $1,757
17 x 3 5/32” 17x 3 5/32” Torqule3 /Izonz- 5‘;3{21 1H°§"2
) t 5
Shaft, Van ShaftOHV, g?{%a Sha ftx 20/32” Shaft,
guard, E/lecmc Start, Intek IC OHV, Electric Start,
Elect.Start, ¢ 5/3 Amp Alt, Ball Bearing, FP, Oil Filter
Fuel Pump, ¥ Fuel Pump, Fuel Tank. & Cooler, Key
16 Amp Alt. CIS. Switch.
| 356777-3034 33M677-1594 125432-0036 386447-3079
|

$579

List: $772

HONDA.
ENGINES
13 hp Hori-
zontal 1”x3-
21/32” Keyed
Shaft, OHV,
CIS, LOS,
Recoil Start,
Red/White
Color.

GX390QA
EI\}G|||<JEERS $ 1 19 70
28 hp Com- List: $3,398

mand Horiz.
1-7/16"x4-
29/64” Shaft,
Fuel Injected,
OHV, ES,
Right Muffler,
Oil Cooler.

CH745-0004

ENGI S

6.5 hp Horiz.
3/47x2 5/16”
Keyed Shaft,
OHYV, Recoil
Start, Cast
Iron Sleeve,
Low Oil
Shutdown

KOHLER.
ENGINES

18 hp Courage
Vert.
17:%:3:5/32®
Shaft, OHV,
ES, Oil Filter,
15 Amp Al-
ternator, Fuel
Pump.

$309

List: $522

List: $948

SV540-0222

Kawasaki
Engines

26 hp Vertical

1-1/87x4-

5/16” Shaft,

Oil Filter,

Electric Start,

Fuel Pump,

Water Cooled.

Robin
America
14 hp Horiz.
17x3-21/32”
Shaft OHC,
Electric &
Recoil Start,
10 Amp Alt,
Fuel Tank.

$899

List: $2,175

FD731V-BS07

$499

List: $878

EX400D-SE5050

smallenginewarehouse.com

Prices listed do not include shipping, please call for accurate rate.

Kawasaki

B s >

$1,870

List: $2,232

27 hp Horiz.
1-1/8”x3-3/4
Shaft, Twin
Cylinder,
Water Cooled,
Electric Start,
Fits Scag Turf
Tiger.

FH721D-S01

$679

4000 PSI 3.3 List: $1,199
GPM, Indus-

trial Commer- _

cial Triplex @5,

pump, 9HP

Honda, OHV, il

LOS, chk '

Tips.

PS4033R-FS






